
Targeting whole school 
literacy to develop a 

culture of continuous 
improvement

Warm up activity

Please look at the student work on your table. What do you notice 
about the writing? 

Say ‘Hello’ to the person next to you and share your observations.



Add 
rowing pic

We work, learn and play on Kaurna land



Introducing our team





Literacy 
underpins it all



•Share our context, our 
journey and our challenges

•Outline our literacy 
improvement strategies

•Provide an insight into how 
we approach intervention

•Share the impact of our 
work

Purpose of this 
session



Our context







Our groundwork

Leadership re-
structure

Day/timetable re-
structure

Values-inclusive merit 
selection

Collaborative 
leadership

Shared moral purpose, 
vision and values

Shared language

Strategic planning and 
prioritising (clarity of 
direction, consistency 

in practice)

Resourcing and 
investment in key 

improvement drivers

Leveraging external 
expertise and growing 
and nurturing internal 

expertise



Our vision

Adelaide High School is a vibrant and inclusive 
learning community where every student matters 
and every student is supported to thrive. We 
nurture all learners to be resilient, creative, and 
collaborative. We celebrate diversity, promote 
intercultural understanding, and connect with 
communities both locally and globally. 

We are part of tradition, and we are making history.

Our vision and 
values have 
become part of 
who we are

Not only for school but for life.

Our Values
Courage   Authenticity   Excellence   Kindness 



A shared 
language 
to frame 
our practice



Our approach

Literacy 
Improvement

Writing 
Improvement



Our goal

It is embedded practice, that 1 teaching and learning 
cycle of explicit, high impact literacy instructions 
occurs at least once per semester per subject across 
Years 7 to 10.

In our seven-line timetable, this means that each 
student receives: 

7 intentional literacy teaching and learning 
experiences per semester

14 intentional literacy teaching and learning 
experiences per year

56 intentional literacy teaching and learning 
experiences by the end of Year 10



Our journey



We grappled 
with

•Connecting hearts and minds to our 
moral purpose – the reason we 
needed to shift
•Changing how we go about our 

professional learning
•Moving to collaborative everything
• Finding a way to make the learning 

for teachers and ancillary staff 
actually change their classroom 
practice in a consistent way
• Finding little indicators of impact
•Creating a culture of courageous 

leadership



Our approach to writing improvement



2021

• Introduction of the 
WritingPlus project 
with Bronwyn 
Custance

• Genre map 
development

• Semester 1 
WritingPlus units 
developed across 
Learning Areas

• Implement WritingPlus units and 
continue developing units

• Targeted Professional Learning days

• Introduction of Personal Literacy 
Project for semester 1 and 2

• Whole school Sharing of Practice 
semester 1 and 2

• WritingPlus units developed for 
semester 2

• 3Ls program 

• Literacy onboarding with new staff

2022 2023

• Refinement of 
WritingPlus

• Continued 
Professional learning

• Refinement to 
Literacy 
Pedagogy Project

• Connection to PDP

• Teaching Teams 
formed 

• 3Ls program

2024

• Our groundwork



Aims of WritingPlus 
Project

Aligned with Literacy Guidebook 
teacher actions, we aim that:

• every teacher is able to explicitly 
teach students to write for the 
academic purposes of their learning 
area/subjects (key disciplinary 
genres)

• AHS has a whole-school approach to 
evidence-based writing instruction

• assessment task design and writing 
instruction support students to 
develop deep content 
understandings

• students make conscious writing 
choices that they can articulate and 
justify.





• The Register Continuum

• Evaluative Language & 
Modality

• Noun Groups & 
Nominalisation

• Text Cohesion

• Language for Cause and 
Effect

Language 
Features of Focus

Why these 
Language 
Features?



Connecting 
our Literacy 
work with 
the Gradual 
Release 
Model and 
High 
Impact 
Teaching 
strategies 
work



2023 T2 PL 
Day

Language 
Features

HITS Checking for Understanding

Smart Starts Register 
Continuum

1.Setting Goals (LIs & 
SCs)

6. Multiple Exposures Individual level Partner/small 
group

Whole class

Success Criteria Evaluative 
Language

2. Structuring 
Lessons

7. Questioning Mini whiteboards with open ended questions
Kahoot

Checking 
for Understanding

Nominalisation 3. Explicit teaching 8. Feedback Hand signals Think, Pair, Share Scale/Rating 
system

Explicit 
Teaching/High Im
pact

Modality 4. Worked examples 9.Metacognitive strat
egies

Extended 
reflection

Presentation 
sharing

Traffic light

Text Cohesion 5. Collaborative 
Learning

10. Differentiated 
Teaching

Summarising Kahoot

Language for 
cause & effect

Self assessment Trivia games PearDeck

Padlet



Term 1 Professional Learning Day

Session 1
8:45-10:30

Workshop 1
8:45-9:35

Developing Learning Intentions & 
Success Criteria when teaching the 

Register Continuum
Room 8.1.3

Developing Learning Intentions & 
Success Criteria when teaching 

Nominalisation
Room 8.1.4

Developing Learning Intentions & 
Success Criteria when teaching Evaluative 

Language
Room 8.2.3

Developing Learning Intentions & 
Success Criteria when teaching 

Modality
Room 8.2.4

Workshop changeover – Activity in sessions
9:35-9:40

Workshop 2
9:40-10:30

Developing Learning Intentions & 
Success Criteria when teaching the 

Register Continuum
Room 8.1.3

Developing Learning Intentions & 
Success Criteria when teaching 

Nominalisation
Room 8.1.4

Developing Learning Intentions & 
Success Criteria when teaching Evaluative 

Language
Room 8.2.3

Developing Learning Intentions & 
Success Criteria when teaching 

Modality
Room 8.2.4

Morning Tea 10:30-11:00am

Session 2
11:00-12:45

Workshop 1
11:00-11:50

Developing Learning Intentions & 
Success Criteria when teaching the 

Register Continuum
Room 8.1.3

Developing Learning Intentions & 
Success Criteria when teaching 

Nominalisation
Room 8.1.4

Developing Learning Intentions & 
Success Criteria when teaching Evaluative 

Language
Room 8.2.3

Developing Learning Intentions & 
Success Criteria when teaching 

Modality
Room 8.2.4

Workshop changeover – Activity in sessions
11:50-11:55

Workshop 2
11:55-12:45

Developing Learning Intentions & 
Success Criteria when teaching the 

Register Continuum
Room 8.1.3

Developing Learning Intentions & 
Success Criteria when teaching 

Nominalisation
Room 8.1.4

Developing Learning Intentions & 
Success Criteria when teaching Evaluative 

Language
Room 8.2.3

Developing Learning Intentions & 
Success Criteria when teaching 

Modality
Room 8.2.4

Lunch 12:45-1:45pm

Session 3
1:45-2:45

Staff independently working on:
• Developing Goal 1 of their PDP to focus on their Literacy Pedagogy Project
• Developing the explicit lesson using the template

Session 4
2:45-3:15

Staff meet with their Performance Development Teams to discuss individual goals developed

Session 5
3:15-3:30

All staff in the hall for feedback and workshop changeover activity





Professional Learning 
Workshop Workbooks



Literacy 
Pedagogy Project







Connecting literacy 
priorities with the 
Performance 
and Development 
Plan



Strategic use of the 
Professional Learning 
Schedule









In our seven-line timetable, this means that each 
student receives: 

7 intentional literacy teaching and learning 

experiences per semester

14 intentional literacy teaching and learning 

experiences per year

56 intentional literacy teaching and learning 

experiences by the end of Year 10



Our approach to literacy intervention



Abs (2013) - https://www.abs.gov.au/ausstats/abs@.nsf/Lookup/4228.0main+features992011-2012

https://www.abs.gov.au/ausstats/abs@.nsf/Lookup/4228.0main+features992011-2012


Approximately 30 students per year level
30 families impacted

30 life outcomes



Literacy 
intervention

Screening 

Partnership with families and teachers

Timetabling intervention and support to ensure student 
engagement and to avoid negatively impacting broader 
learning outcomes  

Highly intentional tracking of student growth





Our programs



Reading Fluency Growth

T2 T3 T4

ORF WRC %ACC WRC %ACC WRC %ACC

Year 7 2022 104.8 95.30% 118.7 98.4% 127 97%

Year 8 2023 110.8 96% 118.5 97% 140.4 97%

Year 9 2024 121 97% 132 97%



Decoding Age Data – An important measure for Playberry Students

Year 7 8

Test Test 1 Test 2 Test 3 Test 1 Test 2 Test 3

Decoding Age (PB) 9 11.1 12.7 11.1 12.6

Decoding Gap (PB) - 3yr 5 months -2 yr 1 month - 7 months - 3 yr 2 months -1 yr 7 months



NAPLAN Reading 
Growth 2023 Yr 9 
Literacy Intervention 
Students

Achievement Level %

Just in HB 24%

SEA 44%

Below SEA 8%

Well below SEA 24%

Achievement Level %

Exceeding 3.3%

Strong 53.3%

Developing 36.7%
Needs Additional 
Support 6.7%

Before intervention

After 2 Years of Intervention



• Each intervention facilitator is observed 
by a leader once per semester, this seen 
as highly valuable by all participants.

• Facilitators also observe each other in the 
alternate terms.

• Informal observations are a regular part 
of practice.

Culture of continuous improvement



Indicators of impact



We are on the 
right track…



Our writing 
progress



WEC – Literacy 
Improvement

Emotional Wellbeing

2023     2024



Thank you ☺



Please reach out



Student Sample 1



Student Sample 2
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