
Flicking the “Switch” on 

Tailored Learning –

Warts and All



We acknowledge the Kaurna people as 
the original custodians of this land and 
the land on which Mitcham Girls High 
School is located. 

We foster the spiritual connection First 
Nation people have to country and pay 
our respects to Elders past and present. 

We would also like to acknowledge the 
country we meet on has deep 
connections with the traditional owners 
and has great meaning for those that 
work lived and played on this land.



When, why and how Switch started

Our assumptions

What Switch looks like

The bigger picture

Wins

Struggles

Learnings

Advice (food for thought?)

2026 

Wonderings



How Switch Started
Desk Bombing
/dɛsk bɒmɪŋ/

noun

refers to the practice of 
dropping by a colleague's 
desk unannounced to engage 
in conversation or ask 
questions, whether work-
related or casual



ALP Pilot

- Non-FLO FLO (before TL funding)

- 11x Year 9 students

- Literacy

- Numeracy

- EARL (Emotional Agility, Resilience and Leadership)

- One elective

- Pastoral Care Group

      Funding

- Leaders in the classroom (MS AP & WB Leader) 



Meet high expectations

Feel successful

Build positive habits and skills for now and their future

Building trust

Human Flourishing - Valerie Hannon 



suspensions

disengagement disrupting learning 
conflicts

negative tension blaming 

daydreaming
outbursts 

withdrawal
poor grades 

truancy



HYPERAROUSAL

“STUCK ON”

HYPOAROUSAL

“STUCK OFF”

Anxious  Hypervigilance Panic Anger / rage

Emotional Overwhelm Tension, shaking Impulsive

Disorganised  Racing thoughts People pleasing 

Highly irritable  Fast movement/speech  

    

No energy  Can’t think clearly Numbness

Shut down  Passive   Dissociation

Hopelessness  Withdraw/isolate self Emptiness

Poor Digestion  



HYPERAROUSAL

“STUCK ON”

OPTIMUM AROUSAL

HYPOAROUSAL

“STUCK OFF”

Anxious  Hypervigilance Panic Anger / rage

Emotional Overwhelm Tension, shaking Impulsive

Disorganised  Racing thoughts People pleasing 

Highly irritable  Fast movement/speech  

    

Present  Feeling safe Learning

Grounded  Flexible  Connected

Awareness of boundaries   

Ability to emotionally regulate   Feeling open & curious

No energy  Can’t think clearly Numbness

Shut down  Passive   Dissociation

Hopelessness  Withdraw/isolate self Emptiness

Poor Digestion  



How!

Micheal Fullan

“Ready, Fire, Aim”



Pilot ALP
11x Year 9 students
- Literacy
- Numeracy
- EARL
- Pastoral Care
- 1x elective

2023 - Term 4

15x Yr 9s

- Numeracy

- Literacy

- Food Tech

- HPE

16 x Yr 10s

- Essential Maths

- Essential English

- HPE

- Design & Tech

2024

17x Yr 9s

- English

- Maths

- STEM

- Technology

- Visual Art

- Switch Special

- Mainstream 

pastoral care

2025

17x Yr 10s

- Essential Maths

- Essential English

- Psychology

- Productions

- EIF

- Switch Special

- Switch pastoral 

care

- Music/art (optional)

12x Yr 11s

- Essential English

- AIF



staff  matter
Connection

Regulation skills

Belief

Care

Curious

Respectful assertiveness 



What We

Believed                (and got wrong) 



Building trust comes first

Explicitly teach skills 

Role modelling is a secret weapon 



What Does Switch Look Like?



Practice Domains



Learner Identity

Learning that is ‘just right’

Student Voice



What Does Switch Look Like?
Predictability & consistency

High expectations & supports

Self-regulation strategies

The pace is slowed

Low tech



What Does Switch Look Like?
Relationships

Consistency 

Meta-cognition

Calm responses to behaviours

Interrupt poor habits

Individualised timetables

Switch specific assessment & reporting

 



Year 9
S = Switch class     MS = mainstream

Elective = optional  LEAP = pastoral care



Year 10
S = Switch class     MS = mainstream

Elective = optional  LEAP = pastoral care



Year 11

Child Studies    Design & Tech    Maths Methods    Physics    Specialist Maths

S = Switch class     MS = mainstream

Elective = optional  LEAP = pastoral care



Mainstream report



Switch report



Switch report



Switch report



The Bigger Picture 



outbursts

attention-seeking

yellingwithdrawal

substance abuse

pacing

unsafe sexual practices unsafe online behaviours 

defiance

challenging authority

poor grades

disengaged

truancy

lateness

mood swings irritability

daydreaming
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attention-seeking

yellingwithdrawal

substance abuse

pacing

unsafe sexual practices unsafe online behaviours 

defiance

challenging authority

poor grades

disengaged

truancy

lateness

mood swings irritability

daydreaming



outbursts

attention-seeking

yellingwithdrawal

substance abuse

pacing

unsafe sexual practices unsafe online behaviours 

defiance

challenging authority

poor grades

disengaged

truancy

lateness

mood swings irritability

daydreaming

naughty they don’t care bad parenting



grief and loss: death of a loved one, parental separation or divorce

abuse (physical, emotional, sexual)

neglect

household dysfunction (e.g., domestic violence, substance abuse in the home)

trauma: past traumatic events, ptsd, generational

mental health issues: anxiety, depression, bipolar disorder

insecurity and low self-esteem: feeling unworthy, lack of confidence

fear and anxiety: fear of failure, fear of abandonment, generalized anxiety

unmet emotional needs: lack of affection, validation, and support

difficulty forming healthy relationships due to early attachment disruptions

academic pressure, peer pressure, family expectations

identity issues: struggling with self-identity, sexual orientation, or gender identity



ACEs

Adverse
Childhood 
Experiences

Exhibit challenges with self-
regulation, focus, and social skills.
Struggle with trust and authority 
figures.
Require trauma informed practices 
to feel safe and supported. 



Systems, structures, processes, behaviours and culture

What’s our role?

What does empowerment look like?

What do we need to let go of?

What skills & dispositions?

More equitable? More Excellent?



Trauma Informed Practices PD - Connected Self

Restorative Practices (leaders only so far)

Responsible behaviour Framework

Responses to low level behaviours

STAR model (based on Restorative Practices)



Switch:
Aligned 

with 

MGHS

Strategic 

Directions



Switch:
Underpinned by our vision statement: 
Equity Starts Here. World Leading Girls Education, Empowering all to 
Achieve. 

And our Values Statement:
Together we belong, we grow, we achieve; inspired for our futures. 



Budgeting 



Per capita 
funding

Tier 2 funding

Supplementary 
grant

Student 
numbers

Ancillary 
staffing - 

administration



Where did 
we land re 

HR?



The Wins 
Among the cracks and the hard 
ground, the green shoots 
pushed through.



The Wins 
96% engaged in education

Building trust, confidence, regulation skills

Increased attendance



Switch Suspension Data: 2022 -’25
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MAINSTREAM SWITCH

‘23 ‘25 ‘25
important adult in school 45% 52% 81%

connectedness to school 53% 62% 60%

emotional engagement with teachers 57% 66% 42%

happiness 38% 42% 11%

optimism 25% 31% 7%

emotional regulation highest*

wellbeing literacy highest*

feelings about the future highest*

feelings about your body highest*

*Since 2021 WEC





Complete 
Disengagement 

Suspensions

Late, always

Illicit Drug 
UseTruancy 

Alcohol  
ADHD

Diagnosis   

Ostracised 
from Peers 

ExclusionFamily 
Complexities

Part-time Job

Operation 
Flinders

 SACE

Uniform

Negative 
Learning Identity

Feeling good

Barely misses a day

Childcare 
Course





The Struggles  
Stigma & misconceptions

Emotional toll

Visibility of behaviours VS achievements

Boundaries & dependency 

You can’t please everyone



What We’ve Learned 



Predictability & relationships

Safety looks different for every student

Explicitly teach desired skills/behaviours 

Restorative Practices work (but take time)

Can’t rush trust

A strong team culture is a must

Pace matters

Regulation strategies might need to be explicit 



Advice From Our Journey

Middle Years matter - get it right

Keep referring to a change model

We are not allied health professionals



Where We’re headed, 2026
A place where every student can flourish.

Personalised programs

Combos of Switch, mainstream electives and off-site offerings

Co-designed transdisciplinary model within Switch subjects

Embedding a dispositional lens across Literacy & Numeracy



What Really 

Matters To Us
Predictability

Unwavering positive regard

with high accountability

Team culture

Curiosity without free passes

We’re here to belong, grow and achieve



Thank You!
Adrian Campbell

adrian.campbell224@schools.sa.edu.au

Rosie Heinicke 

Rosie.Heinicke10@schools.sa.edu.au

Leana Mulyono

Leana.Mulyono714@schools.sa.edu.au

  

mailto:adrian.campbell224@schools.sa.edu.au
mailto:Rosie.Heinicke10@schools.sa.edu.au
mailto:Leana.Mulyono714@schools.sa.edu.au
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