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• Focus on indicators of growth and progress – signposts to guide the journey.
• Working to have measures available to track progress for all the Area of Impact domains.
• Development and trialling of new measures will be a collaborative process with sites.
• Balanced approach to being able to provide a system level picture of how we are 

progressing and supporting sites to tell their growth and progress stories.
• Start with our schools and then build on the learning with our preschools. 
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Touchstones:

Measuring Progress                                                               Developing Support Resources

Strategy work programSYSTEM 
PERFORMANCE
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Site support priorities SYSTEM 
PERFORMANCE

Exploring the Data
placemats 

Pulse Check 
capability

Question 
Bank
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23 Portfolios | 87 sites – includes 5 preschools



OFFICIAL

Exploring the data (placemats)STRATEGY 
RESOURCES

The 
Strategy

System 
data

Domain 
research

+

+
=

Exploring the data - prompts for leaders in site improvement planning

https://protect.checkpoint.com/v2/r04/___https://edi.sa.edu.au/educating/school-improvement/exploring-the-data___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOjYxMGI5OGQwOWY1MjY5MWM4YmZmYzE1ZjFlYzFkMDE4Ojc6YjcyYzozZjkxNzBlNjM2MjFhODYxMmE1ZDk3ZjQyODA2ZTVkZDQ1NzkwOTBjNWIxMGVhMTk2YzM5ZDc1ZGIxYWI1YjkwOnA6VDpG
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Looking at the Exploring the data placemats
• How are you currently using the data placemats?  
• If you are not using them, how could you use the placemats at your site?
• Do you think the placemats could be used across learning teams?
• What local level data could you use with the  suggested measures?
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Table discussionEXPLORING 
THE DATA
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Bespoke supportSchools access resources and act independently

Education.StrategicDataInitiatives@sa.gov.auEDI Search:
Exploring your data

mailto:Education.StrategicDataInitiatives@sa.gov.au
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Connect AoI & domains 
to survey questions 

Support local collection 
of site data for site use
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Complements other 
data sources

Quick, real-time

Signpost and signals, 
not certainty

Reduce burden, 
duplication of effort

Technology optionsIterative co-design, 
partnering with sites

Site led, data informedInvited by sites

Why pulse check?

Partner with sites

Develop support resources

PULSE 
CHECKS



OFFICIAL

12

Reaching local agreement 
(ie. what matters right now)

Narrowing the focus funnel 
(ie. smaller bites, sharper teeth)

Conversations

Locked in and refining
(ie. going next level, or 

deeper)

PULSE 
CHECKS

Exploring alignment of student 
and staff views

(ie. are we on the same page? ​)
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Question setsPULSE 
CHECKS

1.Send a message

2. Listen 

3. Collect data 
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Survey & results

Survey

4Presentation mode

Automated reports

PULSE 
CHECKS

Excel spreadsheet extract

Microsoft Google schools
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Table discussionPULSE 
CHECKS

What do you want to measure at your site?
• What do you want to know about now?
• What will have the most impact to inform you of where you are at the 

moment?
• What will help you best plan for you next steps at your site?
• What level of support would you like?
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Bespoke supportSchools access resources and act independently

Education.StrategicDataInitiatives@sa.gov.auEDI Search:
Exploring your data

mailto:Education.StrategicDataInitiatives@sa.gov.au
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How can we help?STRATEGIC DATA 
INITIATIVES

Bespoke supportSchools access resources and act independently

How to pulse check Question BankExploring the data

Education.StrategicDataInitiatives@sa.gov.auEDI Search:
Exploring your data

mailto:Education.StrategicDataInitiatives@sa.gov.au
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THE ADELAIDE BOTANIC 
HIGH SCHOOL STORY
Step One



Step One
Meeting with Michael

Developed
- 10 staff questions
- 10 student questions

Area of Impact: Wellbeing & Belonging

New year reflections

Still in the ideation phase.
Is this the right thing to be pulse checking?



DRAFT 1 OF THE PULSE CHECK QUESTIONS

Students Educators AoI Domain
I have a teacher or another adult who listens to me when I have 
something to say

I listen to students when they have something to say Wellbeing Belonging and safety

My teachers encourage me to do my best I encourage students to do their best Learner agency Partners in learning
My teachers show an interest in my learning I show interest in students' learning Learner agency Partners in learning
There is a teacher or another adult at this school who tells me when I 
do a good job

I tell students when they do a good job Wellbeing Belonging and safety

Students are given opportunities to connect with their teachers
We provide opportunities for students to connect with their 
teachers

Wellbeing Belonging and safety

Students and teachers treat each other with respect Students and teachers treat each other with respect Wellbeing Belonging and safety
Our differences are valued and celebrated We value and celebrate our differences Wellbeing Belonging and safety
I feel my ideas are valued and acted upon, or responded to I value students' ideas and respond to them promptly Learner agency Voice to agency

I am encouraged to share my ideas
I encourage students to share their ideas with me and their 
peers

Learner agency Voice to agency

I feel that I have a voice at this school We encourage students to feel they have a voice Wellbeing Belonging and safety
Teachers take the time to listen to students I take the time to listen to students Wellbeing Belonging and safety
My teacher makes sure I can join in class activities I make sure students can join in class activities Wellbeing Belonging and safety

If I need extra help, I feel safe asking my teachers
I create a safe environment for students to ask for extra 
help

Wellbeing Belonging and safety

I am given the opportunity to be part of class and school activities
I give students the opportunity to be part of class and school 
activities

Wellbeing Belonging and safety

My teacher makes sure all students feel included I ensure all students feel included Wellbeing Belonging and safety
I feel like I belong in my school I help students feel like they belong in their school Wellbeing Belonging and safety
We are encouraged to take pride in our school We encourage students to take pride in their school. Wellbeing Belonging and safety



THE BANKSIA PARK 
INTERNATIONAL HIGH 
SCHOOL STORY
First steps



Pulse Check 2025



• Continue the authentic and relevant data 
story

• Engage with data in real-time
• Connect learners
• Ownership and responsibility – it’s a site 

choice
• Connect to our Site Learning Plan 

• Linked with DfE Areas of Impact

Pulse Check – Why?



Effective Learners
• Collaboration with DfE Michael and Stacey

• Engineered questions relevant to three of the key areas from our SLP
• Massaged some of the questions from:

• the DfE bank
• CIS Community Survey
• Wellbeing Engagement Collection
• Behaviour Framework professional learning

• We landed on 15 ques tions
• Learning
• Wellbeing 
• Global Citizenship



Effective Learners
HIGH QUALITY HOLISTIC LEARNING 

LEARNING & TEACHING
GLOBAL & DIGITAL 

CITIZENSHIP

• I persevere through learning 
challenges that I experience at 
school. 

• I know what to do when I am 
stuck. 

• I know where to find help and the 
support I need to be successful.
 

• I know my strengths and what 
challenges me.

• I feel that the assignments and 
activities in my classes are 
differentiated to my individual 
learning needs and abilities. 

• I know where to find support and 
resources when I need help with 
my work. 

• I have at least one adult at school 
who provides support to me. 

• I feel like I belong in this school.
 

• Teachers and students treat each 
other with respect

• Students in this school help each 
other, even if they are not friends.
 

• I have the skills to express myself 
about my wellbeing. 

• My teacher greets me at the door 
and uses my preferred name.
 

• My teacher understands me and 
what I am interested in.

• I am encouraged to learn about my 
own culture.

• I am encouraged to learn about the 
cultures of others. 



How,  When

• Use of Daymap batch records
• Issued to students  during Student Life sessions
• Allocating 10 minutes
• Pulse #1 – week 5 Term 1
• Pulse #2 – week 11 Term 1
• Pulse #3 – week 5 Term 2

• Consistent script for staff to lead the session



Our script

SCRIPT
Hi eve ryone

Thank you for p articip ating  in our Pulse Checks earlie r this te rm. The  idea of the Pulse Checks is that we  
g e t feedb ack ab out imp ortant p arts of your learning , exp e rience  and  we llb e ing  from you, as our 
learne rs.

In the  first Pulse Checks we  learned  that most of our learne rs p e rseve re  throug h learning  challeng es - 
we ll done ! We  also learned  that we  have  some  thinking  to do ab out how students he lp  each othe r.

We  know that our students are  really g ood  at sharing  the ir conce rns, at ce leb rating  with each othe r at 
assemb lie s ab out the ir sp orting  and  learning  achievements, and  that some  students are  really he lp ful to 
each othe r in classe s, with asse ssment, d rafting  and  collab orative  p rojects.

We 'd  like  to find  out how we  are  tracking  since  we  last asked  you the se  questions. So, this morning  
p lease  take  a moment to comp le te  the  next Pulse Check. Thank you!



How to interpret the choices

Instructions fo r acce ssing  the  ‘Pu lse Che ck’
You have  b een sent a Daymap  record . You are  ab le  to access this in your Portfolio, and  in your 
messag es. Your name  and  re sp onse  will b e  recorded . Please  click the  link and  comp le te  each of 
the  questions using  the  following  crite ria.

Strong ly ag ree  - I ag ree  with this statement most of the  time

Ag ree  - I ag ree  with this statement some  of the  time

Don't ag ree  or d isag ree  - I'm not sure  - this doesn't imp act me  in a p ositive  way, or a neg ative  way

Disag ree  - I d isag ree  with this statement some  of the  time

Strong ly d isag ree  - I d isag ree  with this statement most of the  time



Analysis – positive 
noticings I persevere through challenges that I 

experience at school

I know my strengths and what 
challenges me

71% compared to WEC question about 
important adult at school (44%)

63% compared to the same WEC 
question (46%)



Who has engaged so far? 

Unpacking the  data
• Executive Leadership Team –

big picture
• Student Leadership group –

big picture
• Year Level Leaders (quick 

view emoji)- year level 
overview & student level

• All Student Life mentors  – SL 
Group level & individual 
student level



Student perspective



We are currently in the process of consulting with students about what they think we should Pulse Check 
next.
Comparing to Perspectives Data, and WEC Data



Tracking growth / progress



Next steps – student’s 
perspective?

What we  s hould focus  on as  a  s chool (ACTION PLAN):
• Relationships between people - Lowest ranked scores (4 agreed)
• Belonging in the school- Feeling like they belong (3 agreed)
• Expression of wellbeing- Better wellbeing, better 

schooling/grades
• Being able to express oneself
• Assignments in class- Adjusted to student needs, bring purpose 

to tasks
• Respect in the school- Improve respect and relationships



Comparison: Student Feedback vs Current Data
Lowest-Scoring Areas in Current Pulse Check
(High negative %, low “agree/strongly agree”)

Peer Support & Culture
"Students in this school help each other, even if they are not friends" → 20% disagree, only 
36% positive.

○

"Teachers and students treat each other with respect" → 14% disagree, only 46% positive.○
Student feedback also highlighted respect, trust, and positive relationships as priorities.○

1.

Teacher Understanding & Relationships
"My teacher understands me and what I am interested in" → 31% disagree, only 55% 
positive.

○

Strong link to student feedback about combining “greeted by name” and “teacher 
understands me” into a broader identity & connection question.

○

2.

Encouragement Around Culture
"I am encouraged to learn about my own culture" → 13% disagree, only 49% positive.○
Matches student desire for inclusivity and cultural awareness.○

3.

Belonging
"I feel like I belong in this school" → 29% disagree, only 57% positive.○
This aligns directly with multiple student suggestions for wellbeing-focused questions in 
Years 7–9.

○

4.

Bullying, Harassment & Safety
Not directly measured in the current chart, but frequently mentioned by students as a 
concern (e.g., “confide in a trusted person about bullying”).

○
5.

High-Scoring Areas (Lower Immediate Priority)
Persevering through challenges, knowing strengths, and knowing where to find support/resources
scored over 75% positive — still important, but students didn’t flag these as urgent gaps.

•

Priority Question Recommendations
(based on combining low-scoring areas + student voice feedback)

I feel safe and comfortable reporting bullying or harassment if it happens.1.
I feel like I belong at this school.2.
Teachers and students treat each other with respect.3.
Students in this school help each other, even if they are not friends.4.
My teachers understand me and take an interest in me as a person.5.
I am encouraged to learn about my own culture and the cultures of others.6.
I have at least one adult at school I can trust and talk to if I have a problem.7.
The school environment is clean and well maintained.8.
I can manage my school workload without feeling overly stressed.9.
I have opportunities to share my ideas and feedback about the school.10.

Junior Pulse Check (Years 7–9)
Focus: Wellbeing, belonging, safety, environment

I feel like I belong at this school.1.
I feel safe and comfortable telling a teacher or staff member if I see or experience bullying or 
harassment.

2.

I have at least one adult at school I can trust and talk to if I have a problem.3.
Teachers and students treat each other with respect.4.
Students in this school help each other, even if they are not friends.5.
My teachers understand me and take an interest in me as a person.6.
I am encouraged to learn about my own culture and the cultures of others.7.
The school environment (classrooms, yard, toilets, buildings) is clean and well looked after.8.
I have opportunities to share my ideas to help make the school better.9.
I feel happy and well most days at school.10.

Senior Pulse Check (Years 10–12)
Focus: Learning, workload, wellbeing, future readiness

I feel like I belong at this school.1.
I have at least one adult at school I can trust and talk to if I have a problem.2.
Teachers and students treat each other with respect.3.
Students in this school help each other, even if they are not friends.4.
My teachers understand me and take an interest in me as a person.5.
I am encouraged to learn about my own culture and the cultures of others.6.
I can manage my school workload without feeling overly stressed.7.
The learning I do here will help me in the future.8.
I am on track to achieving my learning goals.9.
I have opportunities to share my ideas to help improve the school.10.

✅ These sets:
Directly address lowest-scoring areas from the data.•
Include student-identified priorities from feedback.•
Use positive but open language to encourage honest answers.•
Keep a balance between wellbeing, relationships, and academic focus.•

If you want, I can also make these into a ready-to-use online Microsoft Forms / Google Forms 
template so the questions are already set up for separate junior and senior pulse checks. That way, you 
can collect both scale and short-answer responses in one go.
Do you want me to prepare that template next?

AI suggestions…
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Thoughts, questions and feedback



FEEDBACK
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