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Strategy work program
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* Focus on indicators of growth and progress — signposts to guide the journey.

Working to have measures available to track progress for all the Area of Impact domains.

Development and trialling of new measures will be a collaborative process with sites.

Balanced approach to being able to provide a system level picture of how we are
progressing and supporting sites to tell their growth and progress stories.

Start with our schools and then build on the learning with our preschools.

Measuring Progress

Developing Support Resources




Site support priorities
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Exploring the Data Pulse Check Question
placemats capability Bank



Current reach

Location snapshot School snapshot Area of Impact snapshot

We are currently in partnership with We are partnering with Half of the sites are focussing on

A Effective learners.
87 schools and preschools R oeaccrcic 0o

5 58 primary schools .-’ 35 Gites
Vs 9 .
Reception to 12 schools Wellbeing
17 Secondary schools @ :
32 of these sites are from 19 sites

cou ntry areas and O Learner agency
10 sites
535 are from the With representation

across the Index of
metro area.

Educational EqUI'l-';f and
Disadvantage. excellence
1 site

*22 Sites in their early stages

Fal

Effective learners

Across 21 portfolios.




&% | Current reach

23 Portfolios | 87 sites —includes 5 preschools
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STRATEGY

wourcees | EXploring the data (placemats

LEARN:

Voice to agency I H RIVE
I h e Prompts for leaders in site improvement planning

What the Strategy resources say about voice to agen
Learner o ” oeney

Leamers:

Agency - feslthiridess are valued and scted upen o + toke responsibily for heir role inimprovement
o + collaborats with pesrs and sdits ta mka
+ sxpress nci i on their anc cthers opiions. decisions about ste cultre =
+ takcwith others sboutwhat and how they leam s nd paicas
+ have a2y in how o bring the curculum o ife 4
- demonsrate bavery by 1ying new things ineaming /

What other system level data
can help us?

Wellbeing and Engagement Collection (WEC)

eewaies 1 spency Sononatons oo e o
Voice to et =
+ agenc ot
gency How does the system measure e

Leamers have a say and
‘own' what they learn and
how they learn.

About this B oyor i B b i
resource Cogritiveengagement

% e 0%

This resouree should be B bostorsllcdthetime bight 18 Some ofhe ime mediuny
used alongside other B e rnenef thetime fowt
strategy resources to assist

in unpacking the areas of e == = e —
impact and domains. could support student v gency?

2 wx
voice to agency?

Ll

Optimism

Making Meaning — ex Iorin the data
data - | - L=
- S e :
- “ st s s et g e exploring the data resources

= Emotional engagement with teachers: Mostof my teachers
really sten to what | ave to say.

chids learning.

e 0% =

W Srorglysqree W Agree 1 Dontagronor digres
B Srorgly dires B Diesgres

exploring the data - voice to agency

+

exploring the data - strategic awareness

For exploring the data - cognitive engagement

exploring the data - belong and safety

Domain
research

= a S : Docuexploring the data - partners in learning
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Exploring the data - prompts for leaders in site improvement planning



https://protect.checkpoint.com/v2/r04/___https://edi.sa.edu.au/educating/school-improvement/exploring-the-data___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOjYxMGI5OGQwOWY1MjY5MWM4YmZmYzE1ZjFlYzFkMDE4Ojc6YjcyYzozZjkxNzBlNjM2MjFhODYxMmE1ZDk3ZjQyODA2ZTVkZDQ1NzkwOTBjNWIxMGVhMTk2YzM5ZDc1ZGIxYWI1YjkwOnA6VDpG

Table discussion

Looking at the Exploring the data placemats

 How are you currently using the data placemats?
* If you are not using them, how could you use the placemats at your site?
* Do you think the placemats could be used across learning teams?

 What local level data could you use with the suggested measures?

—
Schools access resources and act independently Bespoke support

EDI Search: Education.StrategicDatalnitiatives@sa.gov.au
Exploring your data
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Why pulse check?

Connect Aol & domains
((CC LEARN; .
LEARMT - to survey questions

A Develop support resources
—fot—  Support local collection
WM of site data for site use

Partner with sites
X Quick, real-time
A

/—\
E'@ Complements other

data sources ‘ ‘ , ,
D Invited by sites
Reduce burden,
duplication of effort :
N

Site led, data informed

8 8 Iterative co-design, X
St mnd Sl @ partnering with sites !

not certainty

Technology options

11



Conversations

- @

Reaching local agreement Narrowing the focus funnel
(ie. what matters right now) (ie. smaller bites, sharper teeth)

_ i * *

Exploring alignment of student
P gnd %taff views Locked in and refining

(ie. are we on the same page?) (ie. going next level, or
deeper)

|

Cecrn

THRIVE
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% Question sets

1.Send a message

2. Listen

3. Collect data

13
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| enjoy mathe learning(student perception)
e i e e A i

HeeHike+tean | ask questions in class (curiosity)

| am encouraged to keep asking questions in class (curiosity)

| can solve maths problems in different ways (creativity)

| connect rew-maths-leamning to what | already know (meaning making)
| feel challenged in my fmaths learning (strategic awareness)

- g g - - = - - -

Hearnbetterwhentwercwith-ethersia-meths | learn when | work with others (partners in learning)

.| know what to do when | am stuck (strategic awareness)

.Ifl don’t understand a-mraths question or task | keep trying (resilience and persistence)
.lam able to explain what | am leaming.

.| know how to improve my learning.

Younger learners

| am geedattearning-a good learner
| Heete ask questions

| Heetokrewhewthingsweske know what | am leaming
| can learn anything if | try

| like to help others when they need it

| know what to do when | am stuck

| like to learn new things

| learn when | work with others

| know how to get better at learning



arees | Survey & results
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Presentation mode THRIVE

297 responses submitted

I have the opportunity to give feedback to classmates

Survey

Scan the QR or use

Automated reports

Agree SR T, o
& & Strongly agree o

Lo

Don't agree or disagree _ 18% .
Ee F] i

& - - .
y L] | = Ilr -
https://forms.office.co Disagree - 5% B I|I § -
E A grae m/e/XzEWegqXMun ) J J

Ccepylick Strongly disagree 0 2% b J'I i J

10of 10

=  Don't agree or disagree Teenap

Disagree ' : B .
| O | O
Il |

© % Strongly disagres F /
Excel spreadsheet extract

O O O O
O
O.

B
1 sarttme [ completion &
2 1 5/5/2025 16:18 5/5/2025 16:18
. 3 2 5/13/2025 14:37 5/13/2025 14:38 Agree Agree
M I C rO S Oft G O o I e S C h O o I S 4 3 5/13/2025 14:38 5/13/2025 14:39 Don't agree or disagree Don't agree or disagree Don't agree or disagree Agree Don't agree or disagree Agree Agrea Disagree Don't agree or disagree Disagree
5 4 5/13/2025 14:38 5/13/2025 14:39 Strongly agree Agree Agree Strongly agree Strongly agree Agree Agree Agree Don't agree or disagree Don't agree or disagre:
6 5 5/13/2025 14:39 5/13/2025 14:40 Agree Strongly agree Strongly agree Agree Strongly agree Agree Strongly agree Agree Strongly agree Don't agree or disagre:
7 6 5/13/2025 14:39 5/13/2025 14:40 Don't agree or disagree Disagree Agree Strongly agree Agree Don't agree or disagree Don't agree or disagree Disagree Agree Strongly agree
8 7 5/13/2025 14:39 5/13/2025 14:40 Agree Agree strongly agree Agree Agrea Agree Don't agree or disagree Don't agree or disagree Strongly agree strongly agree
|¢I & 8 5/13/2025 14:39 5/13/2025 14:41 Agree Don't agree or disagree Agree Strongly agree Don't agree or disagree Don't agree or disagree Agree Don't agree or disagree Strongly disagree Don't agree or disagre
10 &) 5/13/2025 14:39 5/13/2025 14:41 Agree Agree Don't agree or disagree Agree Agree Agree Agree Don't agree or disagree Don't agree or disagree Agree
: 11 10 5/13/2025 14:40 5/13/2025 14:41 Don't agree or disagree Strongly disagree Agree Don't agree or disagree Don't agree or disagree Strongly disagree Agree Disagree Don't agree or disagree Disagree
12 11 5/13/2025 14:40 5/13/2025 14:41 Agree Agree Agree Agree Agree Agree Agree Agree Agree Agree
: 13 12 5/13/2025 14:40 5/13/2025 14:41 Disagree Don't agree or disagree Don't agree or disagree Strongly agree Agrea Agree Don't agree or disagree Strongly agree Agres Agree
14 13 5/13/2025 14:39 5/13/2025 14:41 Agree Agree Agree Agree Agree Agree Agree Agree Agree Agree
15 14 5/13/2025 14:41 5/13/2025 14:42 Agree Agree Agree Agree Agree Agree Agree Agree Agree
16 15 5/13/2025 14:41 5/13/2025 14:42 Agree Don't agree or disagree Agree Strongly agree Strongly agree Agree Agree Don't agree or disagree Agree Don't agree or disagre:
F O r I I I S 17 16 5/13/2025 14:40 5/13/2025 14:42 Don't agree or disagree Disagree Don't agree or disagree Agree Agree Don't agree or disagree Don't agree or disagree Don't agree or disagree Agree Don't agree or disagre:
18 17 5/13/2025 14:40 5/13/2025 14:42 Agree Don't agree or disagree Don't agree or disagree Agree Agree Don't agree or disagree Agree Agree Agree Agree
19 18 5/13/2025 14:41 5/13/2025 14:42 Strongly disagree Strongly agree Don't agree or disagree Strongly agree Strongly disagree Agree Agres Disagree Disagree Don't agree or disagre

20 19 5/13/2025 14:41 5/13/2025 14:42 Don't agree or disagree Disagree Don't agree or disagree Don't agree or disagree Disagree Disagree Strongly disagree Disagree Agree Disagree



Table discussion

What do you want to measure at your site?

 What do you want to know about now?

 What will have the most impact to inform you of where you are at the
moment?

 What will help you best plan for you next steps at your site?

 What level of support would you like?

—
Schools access resources and act independently Bespoke support

EDI Search: Education.StrategicDatalnitiatives@sa.gov.au
Exploring your data
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STRATEGIC DATA

INITIATIVES OW Can we he|p?
ploring the data

EXPLORING Voice to agency
THE DATA Prompts for leaders in site improvement planning

LEARN:

Question Bank THRIVE

QUESTION BANK

Pulse checks ‘our graes srangincsion. | Where id the questions Wt answer options
Learner e e gt o 9 o vk opn e e S s the professionl judgement of @ whatieis: come from? ‘work for you?
= e e e e
A L S :
I S & e
s s .
\ EEEEL e - - 5 “y
e et mompas concsponigns | () Whatits: H Y Question Bank
e e & i 3

The Question Bank has been

eveloped to support the exploration
ateg)

Sites can select questions linked

pp——

[ ————
it R ———
o ey

Voice to
agency

() What it is not:

About this
resource

Contents

hat questions will you

[PoTa—— Other ussions n v WEC canbe aplrea
o comaon Yo widers

W

+ o e e o e ez
g e
et s s 1 e o,

Whara do we want ta get tof [

s —————————

o e S

Wt it [ re——

Learning from each other

Schools access resources and act independently Bespoke support

EDI Search: Education.StrategicDatalnitiatives@sa.gov.au
Exploring your data
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HOW TO PULSE CHECK

Pulse checks This resource is:
A pulsa chack is a brief, easy to understand, point- % Moyl af g sppemc
A process bool

in-time survey designed to gather a snapshot of
local level data for immediate, actionable insights.

Away to give it a go

This resource should be used alongside other shrategy resowces o assistin

A pulsa chack can provide a brief status update unpacking the arsss of impact and domains.

to see how a project or initiative is progressing.

Regular and uniform pulse checks provide signals Q What it is:

of change over time, and an opportunity to —"‘~.___.-

consider how to respond to those signals. = A quick real-tme snapshot of your curent: sibuaton

Supported by the Question Bank and aligned to the Strateqy

Signals, not certairty

Pulse checks may help to address any challenges
promptly.

Lovew admirestration for sites
A local site collection for site use

A way to support understanding of leamer engagement, sit= climate,
early intervention, dat imormed action, educator input and engagement

r,. i !
_@Q What it is not:

A system level data collection

Give ita g2

A&n appropriste way ko assess smotional wellb=ing or s=nsities msues
&n in-depth svaluation or detailed report
A fix-all solution

Instructions on how sites must use or infterpret their data

Pulse Check Playbook Pulse check — Student wellbeing and
expression of interest engagement axplorer -

Power Bl




HOW TO PULSE CHECK

Goversmant of South Austral|a

DL o (64 ESuCalln

Where are we?

Consider your own understanding of the area of mpact/domains and
what they mean for your sibe context and site lesming plans.

The SIDionng ehe data
can hedp gy what Sysem
and ol leved da o have shee

salate +O YOUIT 290 OF Impacs

T

A

= What =vidence and data do you have that i relsvant to your area of
impactidomams?

Owr current area of impact is...

Where do we want to get to?

Devedop your sunvey context
«  Who will we includes in the pules check design process?

25 CONEIUDS Hwards

SNaCHNG and |eming within and
fsorm ha | mMprowEImEnE: Ss0ry

Pukn checis are 2 4ma for Ramers,
Q SOLCa0rs 3 Famils 1

= Who will participate in the pulse? (=.9. learmers, sducators, Families)
»  How and with who will we share the data? [e.g. leamers, educators, families)
« Do wewant to identfy the learners? (e.g. name, year kevel, gender)

«  What platform will we uz=? j=.g. go with the platform you know, device use, sccessibility, immersive reader) £

= How many pulse checks will we run? [min. of 3 recommended)
«  What are risks and challenges we might face? How will we oweroome themn?

Our pulse check participants are... CQwr survey platform will be...
(M35 Forms, Google forms)
We will share the data with... We will run pulse checks

We will identify the learners by...

Learning from each other

Owr first pulse check will be on...

Give it ago

The Question BEank has bes=n developed to support

you creake a pulse check guestion st that works for

WO Sike,

The Question Bank includes an adaptable set of

guestions for each area of impact domain and

imncludes options and promipts for you to prepare your

pulsz check:

»  What guestion type will you include? |Lilert scale,
muitiple choice, text)

«  What responze options will you include? (scales,
categories, tewthow)

«  How canyou use the guestions to send and
receive messages from your partcipants?

«  How will you share the pulse check project with
your educakors? (template to support shasing the
pulse check purpose]

Oince you have your pulse check queston set
{maximurm 8-10 gquestions] you can use your platform
of chaoice ko oollect and analyse your data.

Tha Pulss Check Plrgook can holp with emra
Quktedings 3nd promipts For Four making

What did we learn?

Know your impact

«  Oid your pulse check wuncower any new leaming
or identify any risks, positives, or challenges that
you hadn't previowsly consdersd?

»  How might we know if we are hawing an impact?

»  What short and long term changes might we
seet

»  How can we use cur pulse check results with
other sxisting data s=ts? flocal and system)

"WTEES N2pOEning FOF YOUr SHIGOMS 3 3t Your s
mmadiataly. The data 15 nsendad 1 Oompisman:
your kocal o T BT SYSHRIT daka Sources

Q Pulse Checks provide an CEDCMUNIE 10 undersand
Eroughou e yean, inct replce k

Pause and reflect
Know your impact

«  What worked well?

= 'What didin't wark so well?
»  How can we adpst?

L WO Hings 3 GO make nowe o what
ﬁﬁlm‘émﬂmﬁm
and 21y evidence you Collack shat neflect on #his
This: il FIEE 0L A i ISASTHNG O WO S
laaming plan

If you have questions, would like bespoke support for your site or need some support wsing your data Strategic Data Imitiatives can help you Education. StrategicDatalnitiatives@sa.gov.au



Question Bank

The Question Bank has been
developed to support the exploration
of our Strategy for Public Education.

Sites can selact questions linked

to the strategy areas of impact and
domains from surveys that have been
curated for afficient and effactive use.

Contents

Cognitive engagement .. .....___.......o._...
Befonging and safety. ..ol
Resilience and persistence. .. ........oaaana

B oW o Pa

Meaning makimg. . ... oL

®| . oo o, U

Strategic AWAMENES ...

Learnaragency. .. ... .coooeeiaina.. 9

Voicetoagenoy .. ... oo oo B
Partners im b=aming . ... 1D
Discerrment and judgement. . ..___.......___.. 11

o SUppot pulsa Chacks in Shes

QUESTION BANK

@ What it is:

Coamplementary to the Exploring the Data Strategy
resources and the How to pulse dheck process tocl

« A source of questions that hawe be=n used before in
other reputahle questonnaines and suresys to enabl=
curation of domain-relted guestion s=ts for your site
needs and conbext

« A guide, a thought logic tool, with prompts to help
you adapt the questions

= Away to get insghts from your school for each
diormain

«  Single tem results

«  Prntable, shareable. and designed for use in groups
or independently

@ What it is not:

A replacerment for educator expenence or judgement
« An urderstanding of your site combext

« A replacerment for other site and system data
collectons

« A resource of questions fior in-depth scaled results
»  Inclusee of emotional wellbeing or s=rsitive items

« A respurce for frameworks or scaled or desived
answer sets

=  Providing 2 systern mezsure for domains

What is your purpose?

«  Listen to your participant voice
«  Share a message with your participants
«  Find owt what your site loofs Bhe immediatedy

«  Collect data — to look for changeigrowth and trends
in your data

Where did the questions
come from?

The Cuestion Bank started 2< a compilation of
reputable guestionnaires and surveys sourced from
recommendations made by the Education Endowment
Foundaton (EEF) and other rational and ink=rnational
education crganisations

We then aligned those guestions with the strateqy
areas of impact and domains and selected a handful of
guestions that represented each domain for site use

Each question and guestion set was assecced on how they:

»  Fit with the conbext of 54 Public schacls
s  Re=pres=nt the defirition and intention of the domain

» Repressnt the learner staternents on the Anea of
Impact Acton cards

»  Could lead to acton
{e.g. pedagogy, shructure, process)
«  Mre low risks of harm o participants

The anigin source and domain have been provided for
you to have the option of digging deeper and looking
at the bigger pacture of how these gquestions have been
ezed before

What questions will you
choose?

The Cuestion Bank i a starting point, when s=lecting and
tailoring questions and answer options consider when
you want ko get bo and how you are going bo gree it a go
from the How to pulse check process tool.

Consider:

»  Your purpase

= Your site context

= Familar language bo your sie

=  Your participants {e.g. learmers, educators, families)
= Your participant dewelopmental age

The promipts on esch page will help you
to address each of these

ﬁ Gowrrnment of South Asstralla

u Deparment for [dmsdon

What answer options
work for you?

Answer options can be chosen based on how you want
o present the results and the b=vel of detail you need.

‘While: mast sourced items in the Question Bank use 2
5S-point Likert scale other options include yesi no’ or
et res ponses.

Likert scales can also be tailored for your participants
g three-point scale, using emojis instead of Agree §
Heutral § Disagre=".

The age group and answer scales are provided to give
you an idea of how these tems have been used before.

Wellbeing and Engagement
Collection

In develoging the Question Bank we've considered
how we can also expand the use of the anmeal Student
Wellbaing and Engagement Coli=ction (WEC) mast sit=s

across the syst=m participabe in.

Key question sets from the WEC wath dlear Bnis to the
Strategy have been included. Overbime this could assst
you o understand, unpack and complement your anmual
WEC results with what you can leamn with quick pulse
check ins throwghout the year,

Learning with and from

each other

This is our first dedicated Question Bank for the
area of impact. We welcome your feedback bo

help shape futhsre mprovements. We'd also lowve
to he=ar about how pulse checks are working in
your schoal

| you have guestions, would like bespoke
suppart for your site or support with data wse,
Strategic Data Initiatves can help you.
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Effective learners

Educaton must develop o hilidren and
young people who can learn
At preschoaol and school throughout our

ees Lmwmiers need o dewelop skills to
be effective learmers so that they can
make the most of futune cpporturities
and respord to changes in their worlds.

Curiosity

Learners ask questions to ‘get io the:
bottom of it and are less accepting of
resceivesd wisdoem uril it is evidenced —»
thiey question and think critically.

Correlations and
relationships

Schaool and classoom climate can
influ=nce the: extent o which students
recognise and fesl comiorabde with
uncertainty which leads to curiosity and
axploration.

Thi= WEC =chood chrmate sub-domain
mi=asures the overall tore of the schoal

CURIOSITY

Question Bank

The Cluestion Bank provides examples of
quesiions that may help aszess Cunosity
at your sibe. It = not an exhaustive kst, and
selecting 4 1o 10 questions will help you
gather a snapshot of local-level data for
mmediate, acticnable insight.

Do these quesbons work for your Site:
condext?

‘What practices can you change in your
classroom using these results?

Will these questions make s=nse for your
partiopants?

‘What messages do these questions s=nd

| am encouraged to keep asking guestions and
persist umbl | am satished that | understand

Years 5 to 11

Origin source and
domain

CE Student fanums -
Active learning

| msk guestion about what we are l=aming ]_;'_?J Agresment Years 5toll
My teaschier shows me int=resting or tnuesual facts E:L:}Fl'bql.lerl::n‘ Years 4 to 3 TFEL - Studwnt
about what | am learning, and this mates me Ergagement
CLrious
| 2k guestions in maths lessors @ Frequency Years 2to 6 Pulse check trial - School
| Bhe to 2sk questicns Tii.ll Agreement Years Rio 2
| Bke bo choose my own books Iﬁ YearsRio 2

Agreement
| ke bo fonove o thing s work I)E”'EI . Yearz R io 2

reErmEn

| aim curicus about many different things ﬁ-ﬁg ot Student - Age 15 PISA, - Curiosity
| Bke to 2sk questions f:l_',lﬁ-g ot Shudert - Age 15
| ke to konow heow things work ﬁﬁ-g ot Studertt - Age 15
| Bke to develop hypathess=s and check them Shedent - Age 15
based on what | shsarve 1 Aarzement
| Bke to spend time to find more information about Student - Age 15

things that imterest me

Iﬁ.ﬁgr\eernmt

| weant to learn new things

]fl Agreement

Ungraded # Tears 4 to 12

AToSS - Motvaton and
inb=rest

arvironment, including the way teachars R | talk=d to somecne who gave & new idea or ﬁ-ﬂ'g et Studert Characteslab - Curicsity
and shudents interact and how students changed my mind
e | ook the initiative o learn maore about ore of my ]’l_lilﬁ-g ot Shadent

Hovw does Curiosity connect with other interests
Resources strateqy domains? When | didn't krcw the arswer to 2 quastion, | ﬁ sgreement Ttudert
ATOSS—Atwudes to Schools Survey couldnit rest until | Rgured it out

| miplored a completely new idea or topic - just for Studern

Characterlab thee fun of & 1) Agreement

‘What can you learn from system data?
CE Student fomnms

Answer scale

PI3A - Programme for Ingermational The= answser scales and age group are provided bo give you an ide=a of how these items have been ussd before.
Student Assessment | DECD

How could your results link to other local “T™,  G-pt Likert scale - Frequency 5-pt Likert scale - Agreement
Pulse check trial clatn e} @ Pt s {j P Ag
THEL - Teaching for Effecue " Mowver Raraly samatimas  Mostafthe  Ahesys Seroragty Dismgree  DCantagme Ao seroragty

dma di=a

Leamning are =

Cuastion Bank | LAST UPDATE

I you Favs guestions, would ke bespolo support Tor your shia or support with data usa, Stratagic Data Inkatives canhalp yow. Education S










| have a teacher or another adult who listens to me when | have
something to say
My teachers encourage me to do my best

My teachers show an interest in my learning

There is a teacher or another adult at this school who tells me when |

do a good job
Students are given opportunities to connect with their teachers

Students and teachers treat each other with respect
Our differences are valued and celebrated

| feel my ideas are valued and acted upon, or responded to
| am encouraged to share my ideas

| feel that | have a voice at this school
Teachers take the time to listen to students

My teacher makes sure | can join in class activities

If | need extra help, | feel safe asking my teachers

| am given the opportunity to be part of class and school activities

My teacher makes sure all students feel included
| feel like | belong in my school

We are encouraged to take pride in our school

| listen to students when they have something to say

| encourage students to do their best

| show interest in students' learning
| tell students when they do a good job

We provide opportunities for students to connect with their
teachers

Students and teachers treat each other with respect

We value and celebrate our differences

| value students' ideas and respond to them promptly

| encourage students to share their ideas with me and their
peers

We encourage students to feel they have a voice

| take the time to listen to students

| make sure students can join in class activities

| create a safe environment for students to ask for extra
help

| give students the opportunity to be part of class and school
activities

| ensure all students feel included

| help students feel like they belong in their school

We encourage students to take pride in their school.

Wellbeing

Learner agency

Learner agency

Wellbeing

Wellbeing

Wellbeing
Wellbeing

Learner agency
Learner agency

Wellbeing
Wellbeing
Wellbeing

Wellbeing

Wellbeing

Wellbeing
Wellbeing
Wellbeing

Belonging and safety

Partners in learning

Partners in learning

Belonging and safety

Belonging and safety

Belonging and safety
Belonging and safety

Voice to agency
Voice to agency

Belonging and safety
Belonging and safety
Belonging and safety

Belonging and safety

Belonging and safety

Belonging and safety
Belonging and safety
Belonging and safety
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Pulse Check — Why?

« Continue the authentic and relevant data
story
Engage with data in real-time
Connect learners
Ownership and responsibility — it's a site
choice
Connect to our Site Learning Plan
* Linked with DfE Areas of Impact




Effective Learners

* Collaboration with DfE Michael and Stacey

* Engineered questions relevant to three of the key areas from our S
 Massaged some of the questions from:

* the DfE bank

« CIS Community Survey

* Wellbeing Engagement Collection

* Behaviour Framework professional learning

* We landed on 15 questions
* [Learning
 Wellbemg
* Global Citizenship



Effective Learners

HIGH QUALITY

LEARNING & TEACHING

/(Ipersevere through learning \

challenges that | experience at
school.

* | know what to do when | am
stuck.

| know where to find help and the

support | need to be successful.

* | know my strengths and what
challenges me.

* | feel that the assignments and
activities in my classes are
differentiated to my individual
learning needs and abilities.

| know where to find support and

HOLISTIC LEARNING

/- | have at least one adult at school \
who provides support to me.
* | feel like | belong in this school.

« Teachers and students treat each
other with respect

» Students in this school help each
other, even if they are not friends.

* | have the skills to express myself
about my wellbeing.

* My teacher greets me at the door
and uses my preferred name.

resources when | need help with
Qy work. /

* My teacher understands me and
what | am interested in.

GLOBAL & DIGITAL

CITIZENSHIP

» | am encouraged to learn about t
cultures of others.

/- | am encouraged to learn abou?\iny
own culture.

ne




How, When

* Use of Daymap batch records

* Issued to students during Student Life sessions
* Allocating 10 mimutes

* Pulse #1 —week 5 Term 1

* Pulse #2 —week 11 Term 1

* Pulse #3 —week 5 Term 2

)

'to lead the session

* Consistent script for sta




Our script

SCRIPT

Hieveryone

Thank you for participating in our Pulse Checks earlier this term. The idea ofthe Pulse Checks is that we
get feedbackabout important parts of your learning, experience and wellbeing from you, as our
learners.

In the first Pulse Checks we learned that most of ourlearners persevere through learning challenges -
welldone! We also learned that we have some thinking to do about how students help each other.

We know that our students are really good at sharing their concerns, at celebrating with each other at
assemblies about their sporting and learning achievements, and that some students are really helpful to
cach otherin classes, with assessment, drafting and collaborative projects.

We'd like to find out how we are tracking since we last asked you these questions. So, this morning
please take a moment to complete the next Pulse Check. Thank you!



How to interpret the choices

Instructions for accessing the ‘Pulse Check’

You have been senta Daymap record. You are able to access this in your Portfolio, and in your
messages. Your name and response willbe recorded. Please click the link and complete each of
the questions using the following criteria.

Strongly agree - [agree with this statement most of the time

Agree - lagree with this statement some ofthe time

Don'tagree or disagree - I'm not sure - this doesn't impact me in a positive way, or a negative way
Disagree - [disagree with this statement some ofthe time

Strongly disagree -Idisagree with this statement most ofthe time




Analysis — positive

% Negative, % Neutral and % Positive by Question experience at school

@ Disagree @5trongly Disagree @ MNeutral @ Agree @5trongly Agree

| know my strengths and what

| persevere through leaming challenges that | experience . ‘ Cha”enges me

| know my strengths and what challenges me ‘

50 28%

_ | know where to find support and resources when | need h...

| am encc:-uraged to learn about the cultures of others. 63% Compa red tO the same WEC
| feel like | belong in thiz school queStiOn (46%)

| know where fo find help and the support | need to be suc. ..

L% 21%
%
531% 25%

My teacher greeis me at the door and uses my preferred n...

| know what to do when | am stuck

71% compared to WEC question about
important adult at school (44%)

| have at least one adult at school who provides support to...

_qgstlon

My teacher understands me and what | am interested in.

| am encouraged to learn about my own culture

| have the skills to express myself about my wellbeing.

| feel that the assignments and aclivities in my classes are __.

Teachers and students freat each other with respect.

Students in this school help each other, even if they are no_..




Who has engaged so far?

Unpacking the data

* Executive Leadership Team —
big picture

* Student Leadership group —
big picture

* YearLevelLeaders (quick
view emoji)- year level
overview &student level

e All Student Life mentors —SL
Group level &individual
student level




St
udent perspective

HIGHEST RESPON

n know My strengths @ dwh t challe ges me"- 3.99

students have @ thorough understanding of how th ywor|< pest and their capabilities.

LOWEST RESPONS

ngtudents in this S hoolh lp each other, even if they are not friends."— 2

students ot feel @s though they can' achoutto other studen Lack of connection

utside of friend group

MisinterP' ted d stion
n feel that the ass!8 ment and actl ities in MY classes aré
d fferentiate individ al learn! eeds and abilities"
A lot of long words, could fee pressur d answerf S

3 - I
16%
24% Teachers
and
139% N students treat each oth
udent=z in thi er with
is school help each ofh pect.




Pulse Check feedback

Brainstorm ways Discuss with your °: What would : What questions
you believe mentor teacher helping each should we ask you
teachers what “belonging” other look like? about our school
‘differentiate’ for at school means What should we on the next series
to you. do to improve this? of 3 pulse checks?

+ +

11B @ Year 10 F @ Year 10 F @ Year 10 F
x ] ] ]

2 months ago 2 months ago 2 months ago 2 months ago

1B 10F 10F 10F

Flexibility on Deadlines You're not being discriminated. Reach out and talk to others About course counselling and
Templates/Scaffolds Feel safe. subjects offered at the school

Qo
Q1 Qo ™ A comment Qo Do

+ Add comment + Add comment + Add comment

Year 10G

Year 10G : Year 10G : 2 months ago Year 10G

2 months ago 2 months ago Mutual respect for each other 2 months ago

listen and seek student feedback Having trusted people. Anything around health and

We are currently in the process of consulting with students about what they think we should Pulse Check
next.

Comparing to Perspectives Data, and WEC Data



Tracking growth / progress

Change by SL Group & Session | Student average response by session Question response by session

@2025 #1 ®2025 #2 Full Name 2025 #1 2025 #2 Question 2025 #1 2025 #2 Average
S
n 1.00 1.00 Students in this school help each other, even if they are not 3.20 296 310
400 e friends.
o 1.00 _ o
m | feel that the assignments and activities in my classes are 351 322 3.39
1.00 differentialed fo my individual leamning needs and abilities.
. 8 2 - - 1.00 Teachers and students treat each other with respect. 3.52 3.23 3.40
o o
0 oom g m o 1.00 | am encouraged to learn about my own culiure 363 330 3.49
° ) o v o 1.00 My teacher understands me and what | am interested in. 369 337 3.55
[a¥)
£ w & 133 1.46 | have the skills fo express myself about my wellbeing. 367 344 3.57
(=]
a5 ™ - 187 1.73 | feel like | belong in this school 3.85 354 3.72
& 00 " 193 1.80 | am encouraged to learn about the culiures of others 384 3.65 3.76
E = 220 167 | know what to do when | am stuck 3.86 3.72 3.80
§ i 2.00 | have at least one adult at school who provides support to 4.01 369 3.87
© 207 200 e
My teacher greets me at the door and uses my preferred 407 373 3.92
100 1.60 233 name.
313 1.00 | persevere through leaming challenges that | experience at 4.04 382 3.94
23 193 o 409 381 3.97
| know where to find support and rescurces when I need help | X .
i - 240 1393 with my work.
0 2.20 | know where to find help and the support | need fo be 4.06 3.86 3.97
o E c> o E g o o c> g 247 200 successful.
297 | know my strengths and what challenges me 410 3.99 4.05
Group 3.81 3.56 Average 3.81 3.56 3.70




Next steps — student’s

perspective? |

What we should focus on as a school (ACTION PLAN):

* Relationships between people - Lowest ranked scores (4 agreed)

* Belonging n the school- Feeling like theybelong (3 agreed)

* Expression of wellbeing- Better wellbeing, better
schooling/grades

* Bemgable to express oneself

* Assignments in class- Adjusted to student needs, bring purpose
to tasks

* Respectinthe school- Improve respect and relationships




Comparison: Student Feedback vs Current Data

Lowest-Scoring Areas in Current Pulse Check
(High negative %, low “agree/strongly agree”)
1. Peer Support & Culture
o "Students in this school help each other, even if they are not friends" -> 20% disagree, only
36% positive.
o "Teachers and students treat each other with respect” - 14% disagree, only 46% positive.
o Student feedback also highlighted respect, trust, and positive relationships as priorities.
2. Teacher Understanding & Relationships
o "My teacher understands me and what | am interested in" - 31% disagree, only 55%
positive.
o Strong link to student feedbackabout combining “greeted by name” and “teacher
understandsme” into a broader identity & connection question.
3. Encouragement Around Culture
o "lIam encouraged to learn about my own culture" - 13% disagree, only 49% positive.
o Matches student desire for inclusivity and cultural awareness.
4. Belonging
o "I feel like I belong in this school" - 29% disagree, only 57% positive.
o This aligns directly with multiple student suggestions for wellbeing-focused questions in
Years 7-9.
5. Bullying, Harassment & Safety
o Not directly measuredin the current chart, but frequently mentioned by students as a
concern (e.g., “confide in a trusted person about bullying”).

High-Scoring Areas (Lower Immediate Priority)
e Persevering through challenges, knowing strengths, and knowing where to find support/resources
scored over 75% positive — still important, but students didn’t flag these as urgent gaps.

Priority Question Recommendations

(based on combininglow-scoring areas + student voice feedback)
1. | feel safe and comfortable reporting bullying or harassmentif it happens.
. | feel like | belong at this school.
. Teachers and students treat each other with respect.
. Students in this school help each other, even if they are not friends.
. My teachers understand me and take an interestin me as a person.
. | am encouraged to learn about my own culture and the cultures of others.
. I have at least one adult at school | can trust and talk to if | have a problem.
. The school environmentis clean and well maintained.
. | can manage my school workload without feeling overly stressed.
. I have opportunities to share my ideas and feedback about the school.

O oo ~NOOULLD WN

[uny
o

Junior Puls
Focus: Wellbeing,
1. | feellike I b
2. | feel safe an
harassment.

3. I haveat lea

4. Teachersan

5. Students in
6. My teachers
7. 1 am encour
8. The schoole
9. | have oppo
10. | feel happy

Senior Puls
Focus: Learning, wi
. | feel like I b
. I haveat lea
. Teachersan
. Students in

. My teachers
. lamencour
. I can manag
. The learning
. lamon trac
. I haveoppo

[uny

O o0 NOULLES WN

1

o

These sets:
¢ Directly add
¢ Include stud
e Use positive

¢ Keep a balance between wellbeing, relationships,and academic focus.

If you want, | can also make these into
template so the questions are already set up for separate junior and senior pulse checks. That

can collect both sc

Do you want me to preparethat template next?

Check (Years 7-9)

elonging, safety, environment
long at this school.
d comfortable telling a teacher or staff member if | see or experience bullying or

t one adult at schooll can trust and talk to if | have a problem.
students treat each|other with respect.

his school help each other, even if they are not friends.
understand me and take an interestin me as a person.

gedto learn about my own culture and the cultures of others.
vironment (classrooms, yard, toilets, buildings) is clean and well looked after.

tunities to share my ideas to help make the school better.
nd well most days at school.

Check (Years 10-12)

rkload, wellbeing, future readiness
long at this school.
t one adultat schooll can trust and talk to if | have a problem.
students treat each|other with respect.
his school help each other, even if they are not friends.
understand me and take an interestin me as a person.
gedto learn about my own culture and the cultures of others.
my school workload without feeling overly stressed.
I do here will help me in the future.
to achieving my learning goals.
tunities to share my ideas to help improve the school.

ess lowest-scoring areas from the data.
nt-identified priorities from feedback.
but open language tp encourage honestanswers.

ready-to-use online Microsoft Forms / Google Forms

ale and short-answer responses in one go.

ggestion



Thoughts, questions and feedbac
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