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IMPACT



THEO PAPAZOGLOV KIRSTY GEBERT

Completed the Data 4 
Educators program with DfE 

2022 – 2023

Completed PowerBi training

Love networking with 
likeminded colleagues

Empowering others to engage 
with data



ASSESSMENT ACTIVITY 1

Theo Papazoglov

Grade this piece of work

What grade would you give 
this?

Why?

Now – have another look

What grade would you give 
this now?

Do we have a consistent 
approach to assessment?



WHAT GRADE WOULD YOU GIVE PART 1?
Assessmen
t criteria

An “A” 
grade 
means:

A “B” grade 
means:

A “C” grade 
means:

A “D” grade 
means:

An “E” 
grade 
means:

Not 
Assessed 
Yet

No 
Evidence 
Provided

Part 1
Question 
Analysis

Student was 
able to 
identify 
reasonable 
survey 
questions as 
well as the 
validity of 
data 
collected 
from the 
question. 
Also 
provided 
reasoning, 
when 
identifying 
specific 
issues with 
inappropriat
e questions 
for example 
type of data 
and 
relevance of 
data.

Student was 
able to 
identify a 
reasonable 
survey 
questions 
and was 
able to 
identify the 
validity of 
the data. 
Also 
provided 
reasoning in 
identifying 
specific 
issues with 
inappropriat
e questions.

Student was 
able to 
identify a 
reasonable 
survey 
questions 
with some 
valid 
reasoning.

Student was 
able to 
identify a 
reasonable 
survey 
question 
with limited 
reasoning.

Student was 
able to 
identify a 
reasonable 
survey 
question 
with no 
reasoning.

Data 
Types

Student 
could 
Identify all 
the data 
types for the 
survey 
questions

Student 
could 
Identify 
some of the 
data types 
for the 
survey 
questions

Student 
could 
Identify 
limited data 
types for the 
survey 
questions



WHAT GRADE WOULD YOU GIVE PART 2?
Assessme
nt criteria

An “A” 
grade 
means:

A “B” 
grade 
means:

A “C” 
grade 
means:

A “D” 
grade 
means:

An “E” 
grade 
means:

Not 
Assessed 
Yet

No 
Evidence 
Provided

Part 1
Question 
Analysis

Student 
was able to 
identify 
reasonable 
survey 
questions 
as well as 
the validity 
of data 
collected 
from the 
question. 
Also 
provided 
reasoning, 
when 
identifying 
specific 
issues with 
inappropriat
e questions 
for example 
type of data 
and 
relevance of 
data.

Student 
was able to 
identify a 
reasonable 
survey 
questions 
and was 
able to 
identify the 
validity of 
the data. 
Also 
provided 
reasoning in 
identifying 
specific 
issues with 
inappropriat
e 
questions.

Student 
was able to 
identify a 
reasonable 
survey 
questions 
with some 
valid 
reasoning.

Student 
was able to 
identify a 
reasonable 
survey 
question 
with limited 
reasoning.

Student 
was able to 
identify a 
reasonable 
survey 
question 
with no 
reasoning.

Data 
Types

Student 
could 
Identify all 
the data 
types for 
the survey 
questions

Student 
could 
Identify 
some of the 
data types 
for the 
survey 
questions

Student 
could 
Identify 
limited data 
types for 
the survey 
questions



TOOLS AND ACTIVITIES

Data 4 Educators taught us to  
centre our data conversation 
around 3 key questions

Always look at data without 
judgement



OUR DATA CONVERSATIONS ALWAYS START WITH…

We always look at data without judgement. 

We may question, we may notice, we may wonder – but we don’t judge. 

We aim to explore reasons for patterns in the data, and question “what, if 
anything, might we do to have a positive impact from here for our learners 
and teachers.”

Kirsty & Theo



What are you noticing?
What you wondering?
What are you conversation 
points with your team?

Template with
- instructions for locating and 
filtering the data
- a place to write what they are 
noticing



SYSTEM DATA SETS



EQUITY & EXCELLENCE

Local Data
Bespoke PowerBI 

datasets, Daymap / 
Compass, continuous 
assessment, internal 
behaviour measures, 
positive behaviour 

System Data 
NAPLAN, PAT, 

Education Dashboard, 
Attendance,  exported 
behaviour, A to E, IESP, 

WEC, Demographic



EDPASS - POWERBI



GRADE COLLECTION DATA



THE TOOL
Spend 10 
minutes looking 
at your data and 
working through 
your school’s 
Grade Collection 
Data



LEADERS

Examples of 
data 

conversations 
with leaders



PROGRESS REPORT & SEMESTER REPORT DATA



PROGRESS REPORT DATA



SEMESTER REPORT DATA



SMALL GROUPS 
OF TEACHERS



Assessment Task 
Data





INDIVIDUAL TEACHERS



In Daymap
In the same view as 
where you mark your 
roll.

Select Reports > 
Indicators

  

DARK PURPLE = HB- Well above 
level expected at this year level

LIGHT PURPLE = Just in HB Above 
level expected at this year level

DARK GREEN = Just below HB Just 
above the level expected at this 
year level

LIGHT GREEN = SEA - Standard of 
Educational Achievement - 
achieved at the level expected.

YELLOW = Below SEA

RED = Well Below SEA

Legacy NAPLAN & 
PAT Indicators

DARK PURPLE = Exceeding- 
Well above level expected at 
this year level

DARK GREEN = Strong Just 
above the level expected at 
this year level

LIGHT GREEN= Developing 
the old SEA – student 
achieved at the level 
expected.

NEEDS ADDITIONAL 
SUPPORT = Needs additional 
support in class

New NAPLAN 
Indicators



KNOWING OUR LEARNERS – WEEK 0 & WEEK 1 T3



STUDENTS



STUDENTS ANALYSING REPORT 
DATA – YEAR 11 & 12



STUDENTS ANALYSING REPORT 
DATA – 7 - 12







NOTICINGS



NOTICING

What have you noticed about what 
we have shared?

What are you noticing that is similar 
to your own practices at your site?

What are you noticing that is 
different / challenging compared to 
your site?

WONDERING

What are you wondering about 
conversations back at school and 
next steps?

How might improve our practices?
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