Unlocking Success Begins with















Leading Change = Small improvements, making big gains

]‘ Researcher - Leaming Pit, Learner ?
L~ X

Mode vs Performance Mode

. Student and Educator Agency, e_0
® . Beney sa
m People Business ()

Tools for implementing DfE
Strategy - DfE Companion,
Leadership learning, Action Teams,
Learning Walks PLTs and PD Days.

Collaboration, Trust and Genuinely
Building Capacity, Authentic sharing

[

Balcony View & Dance Floor,
balancing strategic and operational.
WEC, Perspective

Activating students as agents for
change, beyond voice.




8 Tables - 2 Groups
8 minute sessions

A chance to listen, question and discuss.

1. Whatwas our grapple, what was messy?
2. What has worked and why?

3. What’s next?



Green Group: (40 min concurrent with Maroon)

Effective Learners — Collect Data — Learning Walks / Pulse Checks/ Elli Data review of Learning Walks
questions: Paul with Ryan

Elevating Public Profile - Uniforms, Website, Newsletter: PJ

From Data to Difference - Change in achievement since 2021, NAPLAN, Leadership and culture driving
improvement: Maja with Lena

Meaningful connections - Wellbeing + Belonging + Youth Opps, RAISE mentoring, Youth Workers, School
mental health practitioner: Lauren with Evan



Maroon Group: (40min concurrent with

Cobwebs to Google...Raising our digital profile : Leisa Westerhof with Ruben

Challenging the thinking for Literacy - Speech pathology Buy-in - PLTs and Sprint tracker:
Gail & Lachlan with Dhruva

Mentoring Mindset - Project U, Interventions, SACE SSO (leadership structure), Y12
Mentoring, difference in data: Cohan with Yasmine

Chaos to Calm - Conditions for Learning and Behavior Data + Raising Whole-School Culture
— Student Clubs, House Culture (Daily points, House Day): Jake & Josh with Emma/Taylan

)



Rotation 1



Rotation 2



Rotation 3



Rotation 4



Underdale Begins with U - Roadmap

Culture of Underdale
Embracing diversity, equitable
excellence, respect between
students and staff.

Culture of Consistency
Capacity building, inclusion for all,
student agency.

Culture of Connectedness
Community engagement,
celebrating cultures, wellbeing.

Culture of Teacher
Efficacy

High expectations, collaboration,
educators as coaches.

Culture Informed by Data
Collective ownership of data,
transparency, instructional
framework.

Culture of Future-Focused

Curriculum

Al literacy, co-design, authentic
learning experiences.

Culture of Trust
HITS & Wellbeing strategies,
resilience, safety for all.

Culture of Equitable

Resourcing
Transparency, purpose-driven
investment, future-focused
resourcing.

Culture of Learning

Improvement
Stretch & challenge, belonging, self-
regulation.




Panel
Questions

Resources:




From Cobwebs to Google
Raising our Digital Profile

2022 2023

A‘new’ build with new Invest in technology and 2024

leadership l .
people Google for Education and

DevelopmentICT + staff laptops Chromebooks

Strategic plan * TV connectivity

Move to a personal * Vivifor promotions Development of the Hub

approach to ICT support - * VRlab as our centre (VR, Cyber,

customer service focus « Laser cutter ICT support)

for staff and students

EMS Pilot school Re-defining culture
through bells

Prescribed Devices for
students introduced

What was our grapple, what was messy?
2. What has worked and why?

3. What’s next?

Leisa Westerhof

2026 and beyond

Listen,

Learn
VET Course on site Consolidate and
Certificate lll in continue to pivot

Information Technology

DGU Review and re-
develop ICT strategic plan

Hosting Google Summit

SLP focus on Al for
literacy and

differentiation working
with SIES



Action Teams and Innovative Technologies

Action teams have replaced committees with all staff selecting

an action team to join. Action teams link with our school e \What technology do you use”?

priorities and teams evolve each year. One constant team has
been our Innovative Technologies Team.

Through the innovative tech action team we have:
* Collected data around staff skills/ interests and needs
* Focussed on PD to match

* What technology do you want?

* Explored effective use of what we have e.g. Plasma Cutter,
Laser Cutter, VR lab.

* Exploration of new ideas connected to our curriculum and
beyond

* What training / PD do you need?



Musical Bells

The why?

Offers a more pleasantand less jarring transition between
classes, fosters a more positive school environmentand even
boosts morale. Student / staff agency with forms for bells
requests.

We implemented a system that is multipurpose, paging,
audio, bells.

The messy....

Resistance to change

Compliance with Evacuation / Invacuation
Balancing the volumes, community impact
Research, research, research.

Pivot when you learn

The future

Student radio

Music in the yard

2025 T3 W10 Staff Will you be there
2025 T3 WK10 Srudent Good Riddance
2025 T3 WK3 Student Gangnam Sryle
2025 73 WK3 Student Gangnam Sryle limit
2025 T3 WK4 Sraff Jurrassic Park

2025 T3 WK4 Student Super Shy

2025 T3 WKS5 Sraff Hakuna Maiaia

2025 T3 WKS5 Student Count on me

2025 T3 WK6 Staff Adventure Song

2025 T3 WKé Student Innerbloom

2025 T3 WK7 Staff September

2025 T3 WK7 Student Bloom

2025 T3 WKB Staff All in this together
202573 WK8 Staff Star Wars

2025 73 WKB Student Wedding Masheed

2025 T3 WK2 Srudent California Gurl

Staff Choice — Monday AM, Friday PM

Students Choice — one songfor the week




ICT Support - our journey so far...

Our beginning

* Fixed Day Support with parttime ICT SSO2
* No ICT supportin holidays

* Locatedin a central hallway

* No oversight or connection to our SLP

And now

* |ICT Manager + Full time SSO2 ICT and Hub + Dfe Account Manager

* |nour newly redeveloped Manager

* |CT Strategic Committee - Principal, Business Manager, ICT Manager,
Account Manager and Innovative Tech Senior Leader

Our people and our location is everything!



1. Edsas and Daymap

2. EMS, Teacher Toolkit and Frog

[ ]
I E M S PI lOt 3. EMS, Daymap supported by Google Classroom / One Note

What we learnt...

* Be Honest, over communicate and bond over the learnings



T

Some Why Vivi?
of our strategic choices Why Google?
Why VR?




Project Albus

* Google for Education / University of Adelaide / PANL
* Focus on studentagency

* Equity of access and shift stronger shift to prescribed
devices

* Resistance to Chromebooks, but why?
And now.....

* Fleet of Chromebook are serving us well

* TRTs, Day Loan devices, International Short Stay students



Underdale High School requires students to have a laptop to support our integration of innovative technologies in teaching and learning. This ensures all students benefit from
enhanced curriculum delivery and assessment, becoming competent, discerning, and creative users of technology.

Laptop Requirements

cannot be purch 3 : C d O ¢ dr C top during
lale High School. In Year 7, purchasing a C ol s s advisable to buy a replacement in Year 10, w Winde aptop rec 3 ted in Media or

port them through their senior

P reS C rl b e d The move from BYOD to Designhated Devices has been a strategic choice.
. * Less down time when warranty issues arise
Devices

* Consistency of devices in classroom

* Inappropriate devices

Year 7 in 2024 less than 1% with prescribed device

In 2025 75% of Year 7 with prescribed device All of the above impact on teaching and learning

This is the messy. A lot of parent communication. Hard line on connecting
student devices.



Challenging the Thinking for Literacy. Gail Atkinson and
Speech pathology-Buy-in, PLTs and Sprint tracker Lachlan Davidson

SLP: Literacy/Oral Language Goal:

Coach and support educators to
strengthen oral and written literacy.

What's Next?

Collaborating with the
Strengthen partnerships,

speech pathologist and Sprint trackers _
literacy leader is key to PLTs monitor progress and en‘h‘ance ELT collaboration,
addressing language needs adapt strategies, utilise sprint trackers,

Collaborating with the whole

school and speech pathologist

through PLTs is vital for literacy Lo technologies, and promote
) achieving literacy . i

goals. PLTs enable sharing best goals. continuous literacy

practices and insights, ensuring improvement.

strategies that address

language/literacy needs and

improve outcomes.

refining data-driven

and enhancing literacy for > _ .
strategies, integrate inclusive

diverse learners.

ensuring continuous
improvementin

1. What was our grapple, what was messy?
2. What has worked and why?

3. What’s next?



Challenging the Thinking for Literacy!

What was our grapple,

what was messy?

-

Teacher Preparedness: Getting
everybody on board, allocating
time for session

~

- /
4 )
Started BIG!

Too many options. Needing to
hone down into simplertopics
and focus on less options
- /
4 )
Sprint Tracker Consistency:
Avoiding the perception of the
sprinttracker as a mere
formality.

\_ J

What

has worked well and

why?

-

Collaborative Teaming:
Teaming up with colleagues and
external services has enhanced

teaching and sharing good
practice.

~

What's Next?

J

/

.

Implementing whole-site
dialogic teaching has been
effective in engaging students.

\

/

J

-

-

Honing down options allowed
for more focus, made it clearer,
and outcome was easierto
measure.

~

.

Enhance Data Analysis: A
Encourage student voice,
refining data collection and
analysis to better inform
teaching strategies. )
\

Ongoing Training and supportto
enhance skills in implementing
inclusive and effective Literacy

practices.

J

-

J

.

\

Revisit and Extend:
Opportunities to explore in more
depth for colleagues and
students alike.

J







Exemplar: Sprint Tracker

Step 1 —Focus Area

Step 2 — Professional Learning

T L

Teaching Sprint planner (Flinders Park 2 Portfolio: Leading Learning Groups- LET'S SPRINT f

Step 3 — Commitment to change?

or teachers)

Reflection

Dialogic Talk (group strategies)

Professional learning with Lachlan (PLT's, etc.)
consultation through 1:1 meeting with
Lachlan, classroom cbservations, personal
professional learning

focus on group s
conversation.

This term | will focus on using group dialogic
strategies such as think-pair-square and see-
think-wender in my Year 10 History class. | wil

trategies for peer-to-peer

What worked?

Getting students to use different dialogic tools, paricularly in
small groups worked well as it gave the students different
opportunifies to talk through their ideas and wonderings. |
thought that the See-Think-Wonder was the strongest strategy
that | used in my Year 10 class as it gave students a way fo
interact and give each other indirect feedback on their
assessment tasks. Allowing students to choose their partner in
this situation was useful and allowed them to feel more
comfortable in sharing their work with each other.

What will it lock like in your
classroom?

How will you track and
document your progress in this
sprint?

When will you make time to
review and reflect on your
progress?

Who can support you during
your sprint?

What evidence could you bring
to the next LLG meeting to
share with others?

Encouraging group dialogue
through padigular shategies
such as think, pair,
share/square and see-think-
wonder.

Revisiting group norms in the
classroom to ensure a
meaningful experience for all.

Think, Pair Share/Square: Give
studentsz time to think about a
question individually, discuss
their thoughts with a partner,
and then share their ideas
with the class. Thiz
encourages: all students o
participate and fosters peer-
to-peer dialogue and
collaborative learning. To
further thiz, you can ask

Seli-Reflection - What am |
doing well, what is not
working well, what can |
adjust?

Student Feedback - What are
the students telling me about
class diclogue? How am|
using this?

Video evidence * reflection -
Looking at video of the
diglogic teaching strategies
and seeing how many
student: are engaged in
dialogue. Reflecting on how
to make thiz better.

At the end of each week,
consider the use of
questioning

+ Reflect on what types
of strategies were
uzed throughout the
week and if it waz
successful in creating
dialogue.

Video evidence * reflection
- Looking at video of the
diglogic teaching strategies
and seeing how many
student: are engaged in
dialogue. Reflecting on how
to make thiz better.

Lachlan - 1:1 feedback,

observations, meetings, ete.

Students - What iz their
feedback on the vze of
strategiez in the classroom
and how can | use that to
support my growth?

Peers - observations,
feedback, etfe.

PowerPoints - embedded
shrategies that allow for
peer-to-peer dialogue.

Recording - Snippet of
recording from the
clazzroom when uzing
dialogic teaching strategies.

Student Feedback - What
feedback did the students
give me and how did | uze
this?|

What challenges did you face?

Initially, the main challenge | faced was having students share
beyond the think and pair phase. This was challenging because
they did not feel that they could share openly with other people
in the class. Out of the whole class, only two pairs opened
themselves up to the square phase. The lack of sharing was a
challenge that | need to continue to grow within this class.

What would you keep/change/eliminate next time?

Keep: Using See-Think-Wonder strategies for visual assessment
tasks as a strategy for peer feedback. Using dialogic teaching
shrategies with my classes to discuss ideas, leaming and
wonderings.

Change: Sefting of explicit group norms in the classroom.
Gradually building up from working with people you know, to
people that you may not usually talk to. The set up of the
dialogic teaching shrategies to ensure greater success.

Eliminate: There is nothing | would eliminate.

Where do | want fo go next?

+ Test new didlogic strategies in the classroom - spgratic
circles, etc.

+ Refine the explicit teaching of these strategies.

» Model using these strategies prior to asking students to
use them.

+ Setting befter class norms.

+ Use follow-up questioning in the sharing phase of the
didlogic feaching strategies.

Sprint

Tracker

Example




Task
design

Feedback




How did you establish a clear
connection between the Site
Learning Plan (SLP) and the Speech
Pathology buy-in charter?

How are you encouraging teachers
to collect evidence/data?

What are some challenges you
faced in promoting oral and written
language accessibility, and how can

we address them collaboratively

Can you share an experience where
a task sheet helped you to complete
an assessment more
independently?

How are Professional Learning
Teams (PLTs) effective in developing
teacher capacity?

How does engaging in collaborative
discussions such as "see, think,
wonder," enhance your learning

experience?



Areas of Impact
Effective Learners

SLP Effective

Learners

Goal:

Visible
Effective
Learnersin the

domains of
Self-
Regulation,
metacognition
and curiosity.

Collaborating with the
whole schoolto unpack the
4 Areas of Impact. We did a
‘Four corners’ activity. The
question ‘Which area do we
dowellin?

How will we know if our
students are Effective
Learners?

Opportunity to develop our
Learning Walk questions. We
were using Lyn Sharratt 5
questions. Collaboration with
Teachers and students to re-
develop the 5 questions to
incorporate the 5 domains of
Effective Learners

Following the SASPA
Data4 Impact PD,
we connected with
the Strategic Data
Initiatives who

invited schoolto
pilot a ‘Pulse checker
survey’ collecting
student data on
Effective Learners

Paul Davies

How would students
recognise changes in
themselves as

Learners?

Elli pre-and post test
measurement of 7 learner
dispositionsto support
learners by helping them
identify and develop key
learning dimensions such
as resilience, creativity, and
criticalthinking, which are
essential for continuous
personal and academic
growth.



Why

Effective
Learners?




How do we
know if are

students are
Effective
learners?




Student Learning Walks




Pulse Checker Survey







Engaging our students with the

strategy for public education.

Students present professional learning at our ‘Pupil Free’ Days



Next Steps

Revisit our Learning walk questions.
Explicitly teach for self Regulated Learning.

Use ELlli for pre and post test outcomes.




Chaos to Calm Josh Hilditch and

- Conditions for Learning and Behaviour Data Jake Carrick-Smith
2023 Back to Basics 2026 Where to
next?

Attempting to address behaviour /
wellbeing data with inconsistent
approaches across site

Uniform Tier 1 strategies including
entry/exit expectations Effective Learners
Staff champions across faculties

Explicitly teaching Socialvs. -self regulation / metacognition
Learningtime Seat at the table faculty meetings

Staff PD - Bill Rogers

Embedded into pedagogy across

Exit strategies across different .
the site

contexts



Raising Whole-School Culture )



The ROCK Cup *Colour indicates leading House 2025

Daily Individual Points
House Day

“Catch students doing the right thing”

of¢ 17 Student Clubs *65% of school cohort!



ENTRY EXIT









Staff PD

School's approach supplemented with expert PD from Dr Bill
Rogers

'behaviour awareness...'

'behaviour ownership..'

What is challenging
student behaviour
costing your school?

7] Students' reaching their highest potential
7] A good night's sleep
/] An outstanding Ofsted rating

7] Valuable teaching time

Invest in expert guidance
with Dr Bill Rogers!

¥ AN - Qﬁm.‘ "j« \’ 7', ’:‘3\)
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Behaviour Coach -
Damien Mellow

Our 2023 data indicates substantial

improvement in behaviour.



Incidents by Year Level

@2025 892024 © 2023 @ 2022 @ 2021

II JIlIlIJIlJlI 1

Year 7 Year &8 Year 9 Year 10 Year 11 Year 12
School Year Level

[ ]
1
L
)
T
i
o




Incidents by Behaviour Action, Category and Subcategory

@ 2025 @2024 © 2023 92022 @2021

Exclusions ; 7

[
s 5

Expulsions

Suspensions

Take homes




Cohan Morris

Year 12 Mentoring and Project U

Project U

A program across year 7-12
specifically designed to
develop vital skills in cyber
safety, the child protection
curriculum, self-regulation for
learning, student agency, and
career education. Project U
also supports students in
identifying strengths and
interests, setting goals, and

Our Grapple

WEC data for 2024 Year 11s
shows that 41% of students
identified an important adult
at school, and 34%
demonstrated high
perseverance, a concern
given its importance in Year
12. Feedback from students
and teachers indicates that

Next Steps

Mentoring WEC data indicates a
need for improvement
in peer belongingand
resilience. Student
feedback is being
collected, and ways to
leverage community

connections for

The new initiative focuses
on academic guidance,
career advice, and
exploration for students. It
supports goal setting,
study techniques, time
management, and

Outcomes

In Term 2, SACE A and B
grade data increased by
35% with similar cohort
sizes. SACE intervention
data showed a 33.33%

homegroup time could be
used more effectively to

support students in managing

their academic load
efficiently.

exploring future pathways

through tailored activities and

guidance.

subject-specific advice.
Wellbeing check-ins and
self-regulation and stress
management strategies
for Year 12 are also
included, guided by Thrive
and the School Mental
Health Practitioner
(SMHP).

decrease in students at
risk. The same cohort
saw a 20% improvement,
from 41% to 61%, in
students identifying an
important adult at
school.

mentoring are being
explored. Mentor
feedback will be
reviewed at the end of
Term 3 in preparation
for 2026.










Data Comparison

WEC DATA - Trusted Adultin Stage 2 Intervention Data
School 2024 vs 2025
2025 Year 12 Cohort

14
(larger cohort)

2024 - Yes Response 2025 - Yes Response 2024 Stage 2 SACE Support Students 2025 Stage 2 SACE Support Students

61%

Stage 2 A and B Grades
2024 vs 2025

2024 A and Bgrades 2025 A and Bgrades




Meaningful Connections

Our grapple

To improve our students'
sense of belonging,
connectedness to school
and connections with
important adults.

Change of wellbeing structure to
include full time Youth Worker and
SMHP in addition to Tailored Learning
Youth Worker, ASETO, Pastoral Care
Worker.

Implementation of Raise Mentoring
(Yr9), Youth Opportunities (Yr 10) Ice
Factor, Bike Ed programs.

Project U focus on wellbeing and life
skills, inclusion of Open Parachute
program.

Established Wellbeing Action Plan.

Learner Agency & Student
Voice

Increased opportunities for
learners to make meaningful
choices in the classroom,

engage in staff PD days and
conduct learning walks.

Growth in our student leadership
program through Learning Area
Prefect roles, student voice and the
collaboration of student and staff
action teams.

Lauren De Bono

WEC data suggests areas
for improvement in peer
belonging and resilience.
Continue to grow learner
agency and student voice.




Our Grapple

2023 WEC

o Important adult at school 41% (2021) and 46% (2023) in
high wellbeing

o Connectedness to school 51% in high wellbeing
o School belonging 26% in high wellbeing

o Emotional engagement with teachers 57% in high
wellbeing

How do we create an environment where our students
feel safe, they belong and can be curious learners?



Wellbeing
Team Around
the Child

Project U Teachers
Year 12 Mentors
Subject Teachers
Year Level Leaders
Curriculum Leaders
Wellbeing Team

Assistant Principals &
Principal



Student Forums



Learner Agency
& Student
Voice

e Started with 20
student voice leaders
in 2020.

 Grown to 70 different
student leadership
roles in 2025,
including Head
Prefects, Student
Voice, House
Captains and
Learning Area
Prefects.



Change in high wellbeing 2025 Change in low wellbeing 2025

Subdomain Survey year % high % change Subdomain Survey year % low % change
Happiness 2025 52 I Happiness 2025 10 -4
Optimism 2025 45 3 4 Optimism 2025 13 -3 b
satisfaction with life 2025 36 1A Satisfaction with life 2025 20 2%
Emotion regulation 2025 38 0 =P Emotion regulation 2025 15 34
sadness 2023 4 e ; Sadness 2025 13 -5
Worries 2025 9 0 Worries 2025 21 2
Distress 205 o s 4 Distress 2025 R 2
Resilience 2025 6 2 P .

. : Resilience 2025 23 4
Resilience {coping 2025 28 - : _
skills) Resilience (coping skills) 2025 17
wellbeing literacy 2025 23 1 4 Wellbeing literacy 2025 18 3 W
important adult at 2025 =0 s 4 Important adult at 2025 42 -5 ¥
cchaoal school
Connectedness to 2025 58 0 =» Connectedness to 2025 9 -5
schoaol school
Emotional 2025 70 i Emotional engagement 2025 2 2
engagement with with teachers
teachers School climate 2025 24 7
School belonging 2025 30 - Peer belonging 2025 15 2 o
Peer helgr\gm.g 2025 48 + Friendship intimacy 2025 a -3
Friendship intimacy 2025 68 4 Physical bullying 2025 5 0 =»
Physical bullying =025 & 2t Verbal bullying 2025 13 0P
‘-.-fert.:ual bull'yimg 2025 28 24 Social bullying 2025 10 0P
Social bullying 2025 62 2 :

_ Cyberbullying 2025 7 0 =P

Cyberbullying 2025 75 0 =$




2023 2025



Elevating UHS Public Profile Pieta-Jane (Pj) Willmott

Digitising Public Profile - To improve accessibility, engagement, and communication with families and the wider community.
Procurement Journeys — Bus Procurement, Uniform Update, Canteen Procurement.

Term 3 2025 and
Term 3 2024 Term 4 2024
Website Website Term 12025 _ beyond
Initial Consultation Desion & C Devel Website/Newsletter Website/Newsletter
Website Audit & Needs Analysis Dzz:g: Conocnetetr: evelopment Website Launch & Promotion Maintenance & Evaluation
Project Scope & Timeline g P . Development/Testing Staff Training Ongoing updates as required
Content Creation & Collection Launch & Promotion
Agreement Website Build & Feature
Photoshoot B
Integration us '
Bus Bus Internal Testing & Feedback 5 t[))ellvered & 1stexcursions
Creating a strong visual identity . Final Review & Approval us egun
whilst extending learning beyond Err‘i’v‘;“rrseg;esrg‘:f”:;giﬂShe g PP Wrap design finalised SSO Staff to be trained with LR
the classroom. Newsletter UHS process & procedures licence
Tender process working with the Transitioned to a digital format developed )
DfE Procurement team with interactive features and c Uniform
student contributions anteen . Begin Uniform procurement
Uniform Procurement process begins 8th process
To modernize the school’s visual Uniform July
identity with a more Introduction of new charcoal Canteen .
contemporary, pants phased in during 2025 Tendgr eyaluatlon team
cohesive look. with the exception of Yr 12's submissions due

What was our grapple, what was messy
What has worked and why?

What’s next?



Digitising Public Profile Whatnoxt

Purpose

Enhance accessibility, engagement, and communication with families and
the broader community.

Replace outdated, non-mobile-friendly platforms.

Embrace a digital-first approach for sustainability and real-time updates.

What was our grapple, what was messy?

Outdated website and PDF newsletter
Elevating the UHS Public Profile
Difficulty engaging families and the wider community online

Unclear ownership of digital content and updates

What has worked and why?

Launch of a refreshed website with streamlined navigation partnering with
EWS (Education Web Solutions)

Branding message utilising U e.g. ‘Underdale begins with U’, 'The Journey
Starts with U', Learning with U’

Increased engagement through visual storytelling and student-led content

Launch of digital Newsletter fostering community connection partnering
with Hail

Increase access for staff and students contribution to digital newsletter
content

* Integrating studentvoice into digital contentcreation

e Expanding into multimedia formats (e.g., video newsletters,
podcasts)

¢ Training staff in digital literacy and content strategy

e Exploring analytics to guide future improvements

Link to UHS Website - Underdale High School - Department for Education

Link to UHS newsletter - https://www.underdale.sa.edu.au/issue-4-2025/


https://protect.checkpoint.com/v2/r04/___https://www.underdale.sa.edu.au/___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmE2NzFhMjE4NjliMGViNjkwZGI1ZjdmYzQ1MGFkOWI3Ojc6YWYzODo3M2YyMTdlNzY0NmY2ZmZkOTUxOTQ3MTAyNjRiMzc5MzdkMjg1NGJjOWQ5NjcyNjNkODExNzU4YzViZTU0MDRmOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://www.underdale.sa.edu.au/___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmE2NzFhMjE4NjliMGViNjkwZGI1ZjdmYzQ1MGFkOWI3Ojc6YWYzODo3M2YyMTdlNzY0NmY2ZmZkOTUxOTQ3MTAyNjRiMzc5MzdkMjg1NGJjOWQ5NjcyNjNkODExNzU4YzViZTU0MDRmOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://www.underdale.sa.edu.au/___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmE2NzFhMjE4NjliMGViNjkwZGI1ZjdmYzQ1MGFkOWI3Ojc6YWYzODo3M2YyMTdlNzY0NmY2ZmZkOTUxOTQ3MTAyNjRiMzc5MzdkMjg1NGJjOWQ5NjcyNjNkODExNzU4YzViZTU0MDRmOnA6VDpG
http://Lihttps:/www.underdale.sa.edu.au/issue-4-2025/
http://Lihttps:/www.underdale.sa.edu.au/issue-4-2025/
http://Lihttps:/www.underdale.sa.edu.au/issue-4-2025/
http://Lihttps:/www.underdale.sa.edu.au/issue-4-2025/
http://Lihttps:/www.underdale.sa.edu.au/issue-4-2025/

Procurement Journey

Uniform Refresh: Transition from Black to Charcoal Grey

Purpose
* Modernise our school’s visual identity with a contemporary and Canteen Tender Process

cohesive look. Purpose

* Charcoal grey offers a softer, more inclusive tone while retaining

. A clear procurement process helps source food that meets
a formal appearance.

nutritional guidelines and supports healthy eating habits

*  Community feedback highlighted the need for a more practical

and student-friendly colour . promote student wellbeing with a range of healthy food

options
What was our grapple, what was messy? *  Aligns with broader school values and community

* Inconsistent procurement information regarding supplier expectations

* Delays dueto unclear approval pathways with Procurement
What was our grapple, what was messy?

* Budget constraints and reactive purchasing _ )

. no current contract in place with DfE
What has worked and why?

. No online ordering platform

* Consultation: Engaged students, Governing Council, and staff

through surveys and focus groups. ¢ Limited transparency and documentation
 Phased Rollout: Two-term transition to ease financial impact on *  Required collaboration with the site
families. What has worked and why?

* Communication: Provided visual guides, updates via

L]
newsletters, and student ambassadors to support awareness. Ease of procurement process

What next? *  Working with GC committee

* Tender for ongoing supplier for 2026 onwards to begin in What Next?

September * Tender evaluation team submissions due by end of August

* Further consultation with students, staff, families



Procurement Journey

School Bus Acquisition
Purpose

* Underdale High School’s new bus reflects our commitment to extending
learning beyond the classroom and fostering equity, identity, and
community.

?

* Proposal from UHS staff in 2023, then approved for 2024 by Governing What has worked and why?

Council. «  Strengthened School Identity: Custom design showcases Underdale’s vibrant spirit,

What was our grapple, what was messy? values, and diversity.

+  Budget Constraints: Misalignment between desired features and *  Clearspecifications: Detailed needs assessment before tendering.

available funding. *  Vendor Vetting: Choosing suppliers with proven reliability and service history.
* Shipping delays, almost 12-month delay +  Onsite staff with required LR license, as per site needs.
* Navigating government regulations, safety standards, and tendering What next?

rules.

* Develop a Driver recruitment plan: including internal communications and training
pathways.

* Review Insurance & Policy to ensure safety, compliance, and efficiency.



From Data to Difference

2022 - The Grapple

Fairly low results
Many behaviour
records
Disengaged staff

Low sense of belonging
for students

24 leaders

Leadership change: The
challenge was not just the
numbers but knowing how
to mobilise leadership

across the schoolto
improve practice
consistently

1.
2.
3.

What was our grapple, what was messy?

What has worked and why?

What’s next?

2023 - Creating
opportunities

Leadership consolidation:
Learning Walks, Teaching

Sprints

Student agency: students

involved in Learning Walks,

belonging improved (WEC
data). Staff select Action

Teams.
Extended leadership: once

a term, half-day for all

leaders leading to capacity-

building and shared

2024 - Deepening
Leadership

Student forums on
uniform & learning
design, developing
authentic agency.

Middle leadership trained
in Business Chemistry,
coaching, difficult
conversations, and
leading challenges of
practice.

All staff engaged in co-
creating the Site Learning
Plan.

Committees activated in
response to staff voice.

Maja Williams

2026 and beyond

Future planning:

Sustain and deepen
growth in student agency
Embed self-regulation for
learning and
metacognition across all
learning areas.

Ensure our leadership
pipeline stays strong, with
every middle leader
equipped to drive
improvement.

Small change of B1
leadership to ensure
continuity of culture.
Learning expeditions &
dialogic teaching
embedding.

Staff confidence
increased, reporting
anxiety around change
reduced, engagementin
PD/staff meetingsis
comprehensive.
Perspective data
shows growth
across all
measures




Grade Data Y7 2022-2025 (Semester 1 only
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Grade Data Y8 2021-2025 (Semester 1 only)
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Grade Data Y9 2021-2025 (Semester 1 only)
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Grade Data Y10 2021-2025 (Semester 1 only)

Y10 Grades 2021-2025
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Stage 2 Grades 2022 - 2024



ATAR Improvement 2023 - 2024
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