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Our improvement 
journey

Snapshot - where did we come 
from?



Our school context

● 970 students
● 174 students in onsite TLP program
● 1 Disability Unit classes, 2 Special Classes
● 120 students in Specialist Sport Course 
● 106 Aboriginal Students
● TLP students across site - 338 students recommended for tailored learning 

provision. 170 students in current onsite tailored learning program (WAVE)
● 491 reported for NCCD as needing supplementary or higher support
● More than 50% of students below SEA for literacy and numeracy 



Site Improvement 



Holistic Approach for our young people



Change Journey

- High Expectations, high support
- Clear and consistent expectations and 

communication
- Resourcing where it is going to make 

the biggest difference
- Understanding local context and 

building learning programs to meet the 
needs

- Literacy and Numeracy intervention









Jigsaw Activity - Form groups of 4

In your group of 4 each of you will attend a taster session of our 4 areas of focus 
and then you will come back together and share. 

Option 1 - Literacy and Numeracy Intervention and Whole School Numeracy

Option 2 - Wellbeing Structures

Option 3 - Aboriginal Education and tier 2 and 3 social and emotional 
interventions  

Option 4 - WAVE/Tailored Learning including Ready to Learn, Pathways 

https://protect.checkpoint.com/v2/r04/___https://www.youtube.com/watch?v=GYlZDHU_lUY___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmE3ZWYxYjI5YzJlMjk4ZDI0NTMzYTIwYWFhYzNiYmJhOjc6M2M3ZTplMWRjNzI1YThlOWNiZWVlMmE4YzZkODg1NWM1ZGQzN2ZlODM2ZWRhM2QxYWUwMDMzN2U1YTA5OWFlN2YwNWE2OnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://www.youtube.com/watch?v=ScOv-CSIuDc___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmE3ZWYxYjI5YzJlMjk4ZDI0NTMzYTIwYWFhYzNiYmJhOjc6MGE5NTpiODEzYWYxOWZmNWIyNjI0MjhjYTcwYTNjYTIzNThjMGJjZGU1NTUzNzM0ZjkyNDVlMzNkMGIzYjBiODViYzQ0OnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://www.youtube.com/watch?v=r4LfBY7hE68___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmE3ZWYxYjI5YzJlMjk4ZDI0NTMzYTIwYWFhYzNiYmJhOjc6NzVkNjpiYmY5OTA2OTY0ZTJlMmE4YWI4NzQ0YjAzZjc1YTIzMWY1NDA4MWI4ZGQyNjY3NDJlNGVmMmI5ZTVhYzZhNjkzOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://www.youtube.com/watch?v=r4LfBY7hE68___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmE3ZWYxYjI5YzJlMjk4ZDI0NTMzYTIwYWFhYzNiYmJhOjc6NzVkNjpiYmY5OTA2OTY0ZTJlMmE4YWI4NzQ0YjAzZjc1YTIzMWY1NDA4MWI4ZGQyNjY3NDJlNGVmMmI5ZTVhYzZhNjkzOnA6VDpG


Ongoing barriers 

● Staffing
● Leadership capacity building
● Increased complexity of students
● Financial barriers
● Inconsistent enrolment numbers/ transient enrolment
● Sheer number of students that need additional support



Takeaway Message



Session Feedback
Please provide session feedback using the QR code below


