
1Ignite. Inspire. Empower.

One School
Three Programs
One Vision



2

Ignite. Inspire. Empower.Effective Leaders: check in 

Pair and share 

Circle up
Partner with the person to your right
Take turns to share your answers (60 seconds each)
Get ready to listen
Be ready to share back to the circle what your partner said

Share with your partner 
What you believe is your leadership superpower.

2-Minute Countdown Timer | (Titan White → Medium Purple) × Amethyst

A 2-minute countdown timer with a Titan White to Medium Purple background and Amethyst digits.

Music: OtoLogic https://otologic.jp/

Playlist: https://www.youtube.com/playlist?list=PLYQJ0-CD8QERdsxZnkhvTg5uNkiUkv1Lv
1 Minute: https://youtu.be/VmHNG4m88xw
2 Minutes: https://youtu.be/NMpcwt7ajmo
3 Minutes: https://youtu.be/-4PBESdPSE4
5 Minutes: https://youtu.be/wM2qTtzhcuU
10 Minutes: https://youtu.be/x5SI0tq2IJY
15 Minutes: https://youtu.be/87ZDtbyMtFY
30 Minutes: https://youtu.be/J01VfEEL13s

https://protect.checkpoint.com/v2/r04/___http://www.youtube.com/watch?v=NMpcwt7ajmo___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6MDQwODoyNDQ1MThiYWMzYjA1ZjRhNDBmY2Q1MWYwZDU3NTRhMTIzNDY3YjU1Y2YxMTM5MDY4ZWI3MGI4MjcyNTY0ZmZhOnA6VDpG
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Ignite. Inspire. Empower.Theme

Unlocking Time for What Matters Most at Findon - streamlining systems and frontloading professional learning 

to free up valuable time for what truly counts: meaningful learning and engagement for both staff and students.

Hear about our practical strategies to:

● Simplify school-wide processes

● Build staff capacity early and effectively

● Maximize instructional time

● Foster a culture of purposeful, high-impact teaching and learning

Rethink the way we work—so we can focus on why we do it!
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380_de_welcome_to_fhs_promo_landscape_2_1 (1440p).mp4

https://protect.checkpoint.com/v2/r04/___http://drive.google.com/file/d/141GrR5cZ3I8hPzUvgEDJzH2zKR1QMsbn/view___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6ZWE0MjpmYTgxOGNhNGRmNGY0Zjg4MzY3NTQ3NDNkZDQ0MTRmZDQzOTM0MWIyMmQxNWVhNzFjMzYyMzg4ZWZhY2I4OTUwOnA6VDpG


Findon 
Technical 
College
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Program designed to support children 
with multiple/complex physical and 
intellectual disabilities.

Based around the principles of 
conductive education  - specifically and 
consciously perform actions, through 
repetition and routine that are 
generally learned through everyday life 
experiences.
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Strategic Decisions
Evidence Based Research and Consultation

- an ethic of excellence 
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Term 3
2022

New leadership configuration
Mutual Obligations

Term 4 

2022

TSI team commenced 
Curriculum review 

SIP review (Literacy agreement review)
Google Master Folders created & launched

New Prospectus written
Letterbox drop

Odyssey@FHS (connect with PS leaders/teachers)
Transition revamp 

Term 1 

2022

New Principal 
FTC announcement 

Covid Term 2 
2022

Conditions for Learning 
Restorative Practice
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Term 3
2023

Teaching Sprint implementation 
Launched Curriculum Guide
Career Education Strategy

Subject Selection 
Learning Conversations

Destination Conversations
Spark@FHS

Term 4 

2023

Strategic Plan developed
PBL Unbeautiful Project Planning

Shared documentation
Lead Teacher positions created

FTC recruitment and student engagement

Term 1 

2023

Professional Learning 
Calendar and PDP process

Deep Dive AC v9.0
Instructional Leadership
Sub Schools commenced 

Term 2 
2023

ICT upgrade 
Literacy Coach 

Speech Pathologist
PLT process redesigned - ICs

Teach Meets launched 
Timetable redesign & consultation
Supplementary Survey (Leaders, 

teachers,students) 

https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1vTXLEiD7TpU1kwBNVtbWKdDsD5hKmP4I/edit?usp=sharing&ouid=111580530928591878215&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6Y2I3Mjo1ZjRiOTQzZmYwZjY3MTRkYzI4NGNiODcyOWY4Zjc0ZDI2MDFjNzI1MmMyNjMxNTk5ODBjNTI1NDE0MGM1ZDcwOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1vTXLEiD7TpU1kwBNVtbWKdDsD5hKmP4I/edit?usp=sharing&ouid=111580530928591878215&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6Y2I3Mjo1ZjRiOTQzZmYwZjY3MTRkYzI4NGNiODcyOWY4Zjc0ZDI2MDFjNzI1MmMyNjMxNTk5ODBjNTI1NDE0MGM1ZDcwOnA6VDpG
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Ignite. Inspire. Empower.Middle School @ Findon
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Ignite. Inspire. Empower.Middle School @ Findon

They continue to experience 

interdisciplinary models 

across Maths, Science, 

English and HASS.  

This model strives to 

consolidate all four 

capabilities: Communication, 

Collaboration, Critical 

Thinking and Creative 

Thinking. 

In Year 9 students are empowered to make an even greater number of informed decisions 

regarding their learning pathway with increased subject choice.
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Term 1 

2024

Term 2 
2024

FHS Instructional Model Launched
Conditions for Learning Launched

Spark Immersion Experiences
Middle School Exhibition of Learning
Mastery Class Co Design workshops

Unbeautiful Project Planning
Whole School Career Education Plan

Term 3
2024

Restorative Practices
Term 4 

2024

Autism Inclusion 
Pilot School day 

Change Champion Cluster 
- Self Regulation

EOL, Findon Food Alley & Twilight concert
WALO Week

New timetable
FTC opening

Know your students
Findon Central Launched

Open Parachute Launched
Whole School Project Tunings

Preservice Teacher revamp
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Ignite. Inspire. Empower.Professional Learning Schedule
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Term 1 

2025

Future Anything Nicole Dyson
Findon on the Terrace

Student Leadership (Gr8r.me)
Young Change Agents (Digital Boss)

Future Anything (Activate)

Term 2 
2025

Term 3
2025

Term 4 

2025

FHS Instructional Model Mastery Class Co Design
Healthy Lifestyles Co Design

Inaugural FTC Graduating Class 

Walk Thru: Tom Sherrington
Mastery Class Co Design

Healthy Lifestyles Co Design
Autism Inclusion Roundtable
Creative Industries Handbook

https://protect.checkpoint.com/v2/r04/___http://gr8r.me___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6MDgzODpmYTljZjk5ZDc0M2JiOGQ1ZTc5MmEwNjM2OTkyNzhkZmE4MjQ2ZDQ1NjFmZDhjMWJiNTY5OTlhNWMwZTFlOTNkOnA6VDpG
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Ignite. Inspire. Empower.2025 

Principal: Kathleen Hoare

Line Management
Deputy Principal 

Findon Technical College Lead 
Director of Strategic Improvement 

Business Manager

Senior Executive Leadership (inc FTC Lead)

Deputy Principal (B5)
Katrina Axford

Director of Strategic 
Improvement (B5)

Wayne Olifent 

Technical College Lead 
(B5)

Luke Northcote

Assistant Principal -
Curriculum & Pedagogy 

(B3) (T2-wk5 T3)
April Lewis-Christie

Head of Senior School 
(B2)

Matt Spencer

Head of Middle School 
(B2)

Sarah MacCulloch

Business Leader (SSO5)
Sharon Miels

2024 B5 Findon High 

School - Deputy 

Principal.docx

B5 Director Strategic 

Improvement.docx

2024 Findon 

Technical College 

Lead.docx

B3 Assistant Principal 

Curriculum and 

Pedagogy.docx

B1 Findon High 

School Leader 

Conditions for 

Learning Senior 

Years.docx

B1 Findon High 

School Leader 

Conditions for 

Learning Middle 

Years.docx

sso5-business-

manager-job-and-

person-specification 

(3).doc

Oversight:
Curriculum & Pedagogy

Professional 
Development

Site Improvement Plan
Special program 

integration (including 
International Students, 
Creative Industries and 
Pre Service Teachers) 

HR - Personnel 
management  

Budgeting
The Palms 

Oversight:
Systems & structures

Assessment & Reporting 
Processes

Learner Management 
System (Daymap)

HR profile & processes
Whole School timetables

Daily 
Logistics/Organisation

Whole School Data 
Work Health & Safety
Aboriginal Education

Oversight:
Findon Technical College 
Curriculum & Pedagogy

RTO Compliance
ASQA compliance

Career Pathway Strategy
Daily Organisation 
Student Options 

Timetable
Assessment & Reporting

FTC Data
Daymap 

SACE / VET Completion  
Attendance

Oversight:
Curriculum programs 

(PBL, Career Ed)
PDP process, PLT and 

Spotlights
Autism Inclusion Pilot
High School Change 
Champion Cluster

International Education 
Services liaison

Literacy, EALD, CI

Oversight:
Conditions for Learning
Senior School Yr 10-12

SACE
VET (including onsite 
Creative Industries 

course)
FHS Career Pathways

Oversight:
Conditions for Learning

Middle School Yr 7-9
6 into 7 Transition

Oversight:
Ancillary HR 

Whole School FTC/FHS 
Budget

Renewal
Procurement

Facilities

https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1g-tZyAreXPWYUJzDA8OvDPxXXtuUksTh/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6NWI0MjoyYjI4OGJhZDNjOThmNmRlMzcwOGYxYjI1MjBmNTExYWNkNDI5ODMyOTNhZGIxZDAwNWQzMzM2OTQ4ZmZiZDI4OnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1g-tZyAreXPWYUJzDA8OvDPxXXtuUksTh/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6NWI0MjoyYjI4OGJhZDNjOThmNmRlMzcwOGYxYjI1MjBmNTExYWNkNDI5ODMyOTNhZGIxZDAwNWQzMzM2OTQ4ZmZiZDI4OnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1g-tZyAreXPWYUJzDA8OvDPxXXtuUksTh/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6NWI0MjoyYjI4OGJhZDNjOThmNmRlMzcwOGYxYjI1MjBmNTExYWNkNDI5ODMyOTNhZGIxZDAwNWQzMzM2OTQ4ZmZiZDI4OnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1g-tZyAreXPWYUJzDA8OvDPxXXtuUksTh/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6NWI0MjoyYjI4OGJhZDNjOThmNmRlMzcwOGYxYjI1MjBmNTExYWNkNDI5ODMyOTNhZGIxZDAwNWQzMzM2OTQ4ZmZiZDI4OnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1g-tZyAreXPWYUJzDA8OvDPxXXtuUksTh/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6NWI0MjoyYjI4OGJhZDNjOThmNmRlMzcwOGYxYjI1MjBmNTExYWNkNDI5ODMyOTNhZGIxZDAwNWQzMzM2OTQ4ZmZiZDI4OnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1vlr74vA2TxdcvkHsQeQONQFpalTbaYpQ/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6MzIzNTo4MTFlNTFmZmMyMWM1MjlkZTUxY2EwMDk1YWI2YjQ4OTk4MGEzY2EyM2NjNDlkNGE0M2Q0NGJiOTc4MzE2NWM1OnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1vlr74vA2TxdcvkHsQeQONQFpalTbaYpQ/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6MzIzNTo4MTFlNTFmZmMyMWM1MjlkZTUxY2EwMDk1YWI2YjQ4OTk4MGEzY2EyM2NjNDlkNGE0M2Q0NGJiOTc4MzE2NWM1OnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1dIuxaLIEi0Uc-3AdIWKXs3IKCi7i-fqU/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6ZjUxNzpkZTc0ZmFiMjhlMGM5MjdmOGI4Y2Q3N2Y1OTk3MDUzZDlkYTU1MDE0ZDQ4ZGVhZTU4OTZmZDI0MDIzNzdiMDBhOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1dIuxaLIEi0Uc-3AdIWKXs3IKCi7i-fqU/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6ZjUxNzpkZTc0ZmFiMjhlMGM5MjdmOGI4Y2Q3N2Y1OTk3MDUzZDlkYTU1MDE0ZDQ4ZGVhZTU4OTZmZDI0MDIzNzdiMDBhOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1dIuxaLIEi0Uc-3AdIWKXs3IKCi7i-fqU/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6ZjUxNzpkZTc0ZmFiMjhlMGM5MjdmOGI4Y2Q3N2Y1OTk3MDUzZDlkYTU1MDE0ZDQ4ZGVhZTU4OTZmZDI0MDIzNzdiMDBhOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1Vygt6C9cZbDFP8NMiKi7YwnPKbfElC6c/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6Y2JjNjphOTUyMzkwZWM3N2ZkOWIyYTQyNjZlN2I4OTMyYjY5NGNjMmQxMDljNmQ0ZDBlNzYwYTNjM2QwNmVlZjJiNjBhOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1Vygt6C9cZbDFP8NMiKi7YwnPKbfElC6c/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6Y2JjNjphOTUyMzkwZWM3N2ZkOWIyYTQyNjZlN2I4OTMyYjY5NGNjMmQxMDljNmQ0ZDBlNzYwYTNjM2QwNmVlZjJiNjBhOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1Vygt6C9cZbDFP8NMiKi7YwnPKbfElC6c/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6Y2JjNjphOTUyMzkwZWM3N2ZkOWIyYTQyNjZlN2I4OTMyYjY5NGNjMmQxMDljNmQ0ZDBlNzYwYTNjM2QwNmVlZjJiNjBhOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1uryrSyAfzb7_Jytj7YqKKvFoTZ0uOMil/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6ZGYyNTplNTJlMjVmMDlhNWY3YjlhMmJiZWQ5MmQ4ODVhZGRkMGU1MzlkOWM4YzBlMDlkMTkyMTBkMTg3NzQzMzU3ODEyOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1uryrSyAfzb7_Jytj7YqKKvFoTZ0uOMil/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6ZGYyNTplNTJlMjVmMDlhNWY3YjlhMmJiZWQ5MmQ4ODVhZGRkMGU1MzlkOWM4YzBlMDlkMTkyMTBkMTg3NzQzMzU3ODEyOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1uryrSyAfzb7_Jytj7YqKKvFoTZ0uOMil/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6ZGYyNTplNTJlMjVmMDlhNWY3YjlhMmJiZWQ5MmQ4ODVhZGRkMGU1MzlkOWM4YzBlMDlkMTkyMTBkMTg3NzQzMzU3ODEyOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1uryrSyAfzb7_Jytj7YqKKvFoTZ0uOMil/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6ZGYyNTplNTJlMjVmMDlhNWY3YjlhMmJiZWQ5MmQ4ODVhZGRkMGU1MzlkOWM4YzBlMDlkMTkyMTBkMTg3NzQzMzU3ODEyOnA6VDpG
https://protect.checkpoint.com/v2/r04/___https://docs.google.com/document/d/1uryrSyAfzb7_Jytj7YqKKvFoTZ0uOMil/edit?usp=drive_link&ouid=111089927170476380678&rtpof=true&sd=true___.Y3A0YTpzb3V0aGF1c3RyYWxpYW5zZWNvbmRhcnlwcmluY2lwYWxzYXNzb2NpYXRpb246YzpvOmYxNzE2MjA0YTA5MzAyY2Y5ZTg1N2JjYTU2MDc1NmNmOjc6ZGYyNTplNTJlMjVmMDlhNWY3YjlhMmJiZWQ5MmQ4ODVhZGRkMGU1MzlkOWM4YzBlMDlkMTkyMTBkMTg3NzQzMzU3ODEyOnA6VDpG
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Ignite. Inspire. Empower.2025 
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How do we know what we are 

doing is working?
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Ignite. Inspire. Empower.What was the data telling us & what’s it like now?
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School Systems 

& 

Platforms
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Ignite. Inspire. Empower.Findon Central - forms, workflows, cloud - no T drive!
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Ignite. Inspire. Empower.Daily Logistics Improvement

Significant improvement 

2023/2024

- Removed paper!

- Increased transparency

- Visibility to Senior 

Executive

2026 - level up

- Create more 

efficiencies

- SSO2
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Ignite. Inspire. Empower.Staff Induction

Sharing our story/journey - Context, Vision and 

Strategy. Why we do what we do.
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Ignite. Inspire. Empower.Ways of working
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Ignite. Inspire. Empower.

How do we continue to Foster a culture of purposeful, high-
impact teaching and learning?

Agency in people's work.

Sharing the load - teaching teams

If it aint broke don't fix it but why can't we make it better.

Is a process not working because of the process or the user?
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