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Why Future Learning - 
The Opportunity?



Our Strategy for Public Education in South Australia
● Freedom and trust to respond to our context
● Deliberate priorities for maximum impact

Learning in an AI Era
● AI is reshaping learning, teaching and assessment
● Use AI as a collaborator, not a substitute for thinking
● Strengthen critical thinking, metacognition and self-regulation.

 



Preparing Students for the Future

● Foster knowledge and skills to succeed and thrive
● Cultivate confidence and resilience
● Prepare students to know what to do when they don’t 

know what to do.



Our Journey - From Strategy 
to Practice 



Understanding our context
● Engage with the community to identify AI opportunities 

and challenges
Prioritising for Impact

● Align Future Learning with strategic priorities for 
maximum impact

Think Big – Act Small
● Build capability through small, deliberate actions, 

learning sprints and continuous refinement.



Align for Consistency
● Connect curriculum, pedagogy, assessment, AI, 

professional learning and school systems to 
create a coherent whole-school approach.



Overview
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❏ How is Blackwood High School supporting 
Effective Learners in the AI era, where cognitive 
effort is the point?

❏ We want teachers to focus on task redesign and 
avoid wasting their time being the 
“AI detective”

❏ A whole-school approach to ‘Future Learning’ 
Learning Design, Assessment and Moderation 
(LDAM) has been central to success.



Fist to Five - group gauge

1. Read statement
2. Turn-and-talk (30 seconds)
3. All to respond with a Fist-to-Five

Where do you stand on the continuum for each question?

     ✊----1----2----3----4----🖐
Strongly Disagree                               Strongly Agree

                                           



Statement 1

AI usage is prevalent and we feel somewhat 
powerless to ensure student use is for learning.

       ✊----1----2----3----4----🖐
Strongly Disagree                                Strongly Agree



Statement 2

Students are offloading their thinking too much to AI:  
but only in some subject areas.

       ✊----1----2----3----4----🖐
Strongly Disagree                                Strongly Agree



Statement 3

The solution to prevent AI offloading is easy:
- explain ethical AI use to students
- use detection tools like Turnitin or tracked 
documents to stop them going too far.

       ✊----1----2----3----4----🖐
Strongly Disagree                                Strongly Agree



We are at strongly disagree for all statements.

1. AI usage is prevalent and 
we feel somewhat powerless to 
ensure student use is for learning.

2. Students are offloading 
their thinking too much 
in many all subject areas

3. The solution to prevent 
AI offloading is not easy: 
explain ethical AI use to students and 
use detection tools like Turnitin or 
tracked documents to stop them going 
to far.

There is No Silver Bullet

BUT

We have some 
experience working on a 
whole-school approach to 
“Future Learning”
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What is Future Learning?
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Effective ‘future’ 
learners will need 
to know how to 
use AI as a 
collaborator.

What is Future Learning?
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This ignores the elephant 
in the room



Teachers know that open access to AI 
tools offloads or outsources thinking 
such that learners are not effective.

● Desirable difficulties (Robert Bjork)
● Productive struggle (Dylan Wiliam)
● Memory is the residue of thought 

(Daniel Willingham)
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Students are not 
effective learners if 
given open access to AI 
tools

This ignores the elephant 
in the room
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Effective ‘future’ 
learners will 
need to know 
how to use AI as 
a collaborator.

Students are not 
effective learners if 
given open access 
to AI tools

Which one is more important?



The Effort 
Is The Point
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“…most people don’t like mental 
effort. So, they delegate some 
of that effort to the AI. 
In general, I am in favor of 
delegating tasks to AI, but 
education is different - the 
effort is the point.”
- Ethan Mollick
Associate Professor, Co-Director, Generative AI 
Labs at Wharton, University of Pennsylvania
https://open.substack.com/pub/oneusefulthing/p
/post-apocalyptic-education (Aug 2024)

https://open.substack.com/pub/oneusefulthing/p/post-apocalyptic-education?utm_campaign=post-expanded-share&utm_medium=web
https://open.substack.com/pub/oneusefulthing/p/post-apocalyptic-education?utm_campaign=post-expanded-share&utm_medium=web


No more 
‘AI Detectives’



Teacher investigates, 
detection is just the start.

→ Curriculum/YL Leader

→ AP/DP/Principal

Where does the time 
come from to complete 
this new work?

No more ‘AI Detectives’



Green light
AI as a 
collaborator 
recommended

Red light
Activities with 
strict AI 
limitations and 
supervision

Our focus: detection
Assessment & 
Learning redesign

Amber light
AI could be 
used, but not 
required.



Focus on Assessment Conditions, not just a Due Date

● Layered ‘red-light’ assessment conditions that verify 
student work and promote cognitive effort throughout 
the task.

● Moving away from the 1,000+ word essay submitted on 
the LMS to smaller, chunked tasks.

● A variety of task modes: lockdown browser, on-paper, 
documented interview, annotated draft, etc.



Submission of Work Policy - Assessment Conditions



Complementary Activities
● Explaining student ethical use of AI, effective prompting, 

different AI tools.
● Teacher training to use AI to be more efficient

We have supported with some of this, with EdChat, in smaller 
teams.



Complementary Activities
● Explaining student ethical use of AI, effective prompting, 

different AI tools.
● Teacher training to use AI to be more efficient

We have supported with some of this, with EdChat, in smaller 
teams.

The elephant in the room 
must be dealt with first.



How have we implemented this transition? 
This is demanding work: redesigning learning that is no 
longer fit for purpose.

Work started in 2024, with Curriculum Leaders.

Not a working group or small team: whole-school priority.

How do we ensure staff have collective ownership and 
buy-in and that this isn’t yet another new school priority?





Future Learning is a whole-school priority
Aligned with:

● Site Learning Plan, Curriculum Learning Plans
● Student Free Day and Staff Meeting Professional Learning
● PDP conversations
● Collaboratively planned unit planners
● Submission of Work Policy
● Our SACE improvement agenda
● Pulse Checks - are we on track and making a difference?



2025 Site 
Learning 
Plan



Refinement 
of SLP





Refined SLP to 
embed SACE 
improvement as a 
measure in CLPs.

Expanded Future 
Learning goal to 
make it more 
explicit.



Curriculum Areas Future Learning Strategy
Each area has its own challenges for years 7-12

We worked with each Curriculum Leader to develop their 
own individual strategy.

- Year level guidelines
- Task types with shared approaches
- Subject-specific strategies

Stage 1 and 7-10 have been initial focus areas.

Stage 2 evolves from Stage 1.



Future Learning 
strategy (Maths)



Future Learning 
strategy (Science)



Future Learning 
strategy (HASS)



Teachers have learned what works in different contexts
- trialling effective, efficient red and green-light 

assessment conditions through rapid iterations.

Trials of AI-resilient tasks

→ Reduction in detection, breaches, wasted time

→ students getting used to using lockdown 
browser, in-person conditions, practical journal



Statement 4

How confident are you that the assessment 
conditions your students at your site experience 
ensure authentic, verified student learning… 
…without teachers being the AI detective?

       ✊----1----2----3----4----🖐
Strongly Disagree                                Strongly Agree



Examples



>300 words x3 instead of 1 
long essay. 

Written in lockdown browser 
(exam.net) with access to 
2-5 articles provided by 
teacher and/or students

SHE TASK v2.2 What did you do?
What did the students do?
How did you change practice?
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Formative planning 
phase 
Cognitive effort 
required to prepare: 
take notes on articles 
using a Graphical 
Organiser
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Lockdown browser
To complete >300 
word response



Lockdown browser 
with table of evidence 
to help locate quotes, 
etc.

Resources available 
digitally within 
lockdown



Layered Assessment 
conditions example: 

Assessing in-class layers of 
process, not just the final 
submission.

All parts collated by
student and submitted
with final as a PDF.



Layered Assessment 
conditions example: 

Assessing in-class layers of 
process, not just the final 
submission.

All parts collated by
Student and submitted
With final as a PDF.

1. In-class notes 
from live text 
reading



2. Supervised draft 

in Exam.net 

- with scaffolded

design brief questions



2. Supervised draft in Exam.net - with scaffoldeddesign brief questions



3.  Responding to feedback

Student self-drafting 

With teacher focus areas

(see colour-coding) 



3.  Responding to feedback

Teacher feedback

or
AI prompts 
could be provided 



4. Final piece 

- can’t be a wholesale change from the 

prototypes 



Tips for Assessment Conditions
❌  Planning documents brought into lockdown?
● Hyper-detailed planning documents written by AI—> Typing test!

✅ Shorter parts are better
● Supervised layer completed in a single lesson is preferred. 

E.g. multiple paragraph responses completed over several 
periods.

✅ Go narrower and deeper
● How many components does the task actually need?
● Can the criteria be reduced?



The search for varied task conditions:

We don’t want everything to be test-format or in a 
lockdown browser.

We have trialled…
Lockdown browser, in-person conditions, 
practical journal book, process-based layers

Is a multimodal screen recording the silver bullet?



Multimodal: balance between writing a perfect 
script and AI resilience

If students read directly from a script how do we: 
verify effort, stop being AI Detective?

If students speak in informal language how do they 
communicate at the academic language level expected?



✅ Focus is on maximising human thinking → dealing 
with the elephant in the room first… then we can build on 
using AI as a collaborator (green light)

✅ Submission of work policy → Assessment Conditions

✅ Y7-12 LAPs include Assessment Conditions for tasks

✅ Consistent with SACE directions on AI Resilience

✅ Pulse Check monitoring impact (next slide)

2026 Successes



Pulse Check: 
“I feel confident preparing for supervised tasks that 
don’t have access to the Internet or AI”

Agree (Purple) or Strongly Agree (Pink): 50% → 62%

2025 Term 4 2026 Term 2



Learning Design, Assessment and Moderation

1. Learning design needs to shift to support students to 
prepare for red-light conditions.

2. Assessments need to be ‘moderatable’ 
We like ‘natural evidence of learning’ but tasks need to be 
not based on the “vibes only” from a teacher-student 
conference that isn’t documented in some way.
a. AI audio transcription is one way to support this.



Audio transcription for a moderatable interview



Our next steps…



Cycle of Inquiry (Iterative Approach)

All teachers completed Future 
Learning Teaching Sprints using 
cycle of inquiry for their PDP.
Started on SFD, implementation in 
Curriculum Teams
All prepared a structured “How it 
started… How it’s going” sharing of 
practice.
Used that to inform next cycle.



Summary

✅ Blackwood High School is supporting 
Effective Learners in the AI era: cognitive effort 
is the point!

✅ Teachers are focussing on task redesign and 
not wasting their time being “AI detectives”

✅ We are continuing a whole-school approach 
to ‘Future Learning’ with LDAM activities 
addressing this challenge.



Reflection Opportunity

Is there something more you could do at 
your site to ensure that the assessment 
conditions your students experience

● provide the opportunity to promote genuine, 
verified, and effective learning

● ensure teachers are not wasting their time being AI 
detectives…?


