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Key messages today

e Stay curious: what is working for PLHS, and what
could be adopted or adapted for your site?

e Please ask questions across the next two days.

e We are happy to share the resources and
learning from this work.

e Ongoing connection and collaboration with
PLHS staff are welcome.
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(recognising our moments...

OUR CONTEXT



School:  Port Lincoln High School

Engagement with school

Connectedness to school “
School climate
School belonging “




OBSERVATIONS
LEADERSHIP WALK THROUGHS
STAFF EFFORT VS. STUDENT ARTICULATION
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The question that
changed our thinking...



RON BERGER ‘

LEAH RUGEN LIBBY WOODFIN
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TRANSFORMING SCHOOLS THROUGH
STUDENT-ENGAGED ASSESSMENT

H Education 13 JOSSEY-BASS™

A Wiley Brand

"When students are leaders of
their own learning, they take
responsibility for their growth and
are motivated to do their best
work." - Ron Berger



VIRTUAL
CREW

N H Education i ‘

A must-reod for educatars...”
Angele Duckworth

We Are Crew

A Teamwork Approach to School Culture

Ron Berger, Anne Vilen, and Libby Woodfin

i)

Compas:
Success:

Building a culture of Excellence in Public

Education on the Eyre Peninsula

Ron Berger, Gwyn ap Harri & Kate ap Harri

“We want students to be active participants (Crew) in their learning, not passengers to
I‘t ”
- Gwyn ap Harri
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Table talk

What moments in your context suggest an opportunity for a
different approach?






What it is....what it isn’t.

Crew is a way of being (a culture that is
cultivated and nurtured) rather than a
program that can be |mplemented

slow is smooth
and
smooth is fast




Year levels

Student Numbers
Assistant Principal
Areas of Impact
Whaole S$chool Focus
Aboriginal Education Crew
Clontarf

EALD teacher

Sub School Support
VET

Admin Support
Wellbeing Crew
Inclusive Education
Curriculum

Dharna Crew

Ancillary staff

Channel Structure - 2025

Year 7 & B

Year 9 & 10

Year 11 & 12

Tailored Learning [offsite)

Angus Martin

Effective Learners

Belonging

Wanda Jarvis and Cl Dodd
Casey Amos

EALD team

Stefan Wan Giesen & Nicola Linn
/&

sharon McEvoy

Cayley Bennett

lack Yeoman

Curriculum Leaders

Tristan Rowsell

Abbey Degner

Stefan Van Giesen

Simone Habner

Rebecca Paterson

Tanya Booker/Shelley Woolford
Helen Marks/ lan Dudley
Shaun Thomas

Wanda larvis

lemima McLachlan

Cayley Bennett/Rachael Kolega
Sara Duncan

Makenna Dunning

Akira Inger

Keshy Dodd

Lucy Hynes

Craig Curtis

Learner Agency

Pathways

Brendan Welsh and amy Rowsell
Derick Wanganeen

EALD team

Tyson Collins/Stacey Baker,/Stacey Hartwich
Tiff Evans

Lyndell Carmichael

Ally Linn

lack Yeoman

Curriculum Leaders

Brendan Welsh/Mitch Price

Terry Wade

Micola Baldissera/Richard Barry
lames Zanello

Stephen Campbell

Stewart Calder

Sam Edwardes

Stacey Hartwich

Sam Lewis

Gemma SealfAlly Linn

lzaak Treadwell

Courtney Richter

Sheryl Skalski / Amy Rowsell
Mat Wan Riet

Sam Hartwell

lordan Sladdin

Shannon Magel/Lucy Legge
Cl Dedd

Bambi Britten

Equity and Excellence

Thriving

5usie Doyle and Shantelle Pickett
Matthew Stokes

EALD Team

Michaela Webb

Tiff Evans

Brooke Montgomerie

Nicole Jurgens

lack Yeoman

Curriculum Leaders

Holly Dufek/Tennille Aburto (EIF teacher)
Nick Oshorne

Caitlin Randall

Jess Gudzenovs

Hayden Bennett/Ichn Hirschausen
Tayla Helbig

Michael Scheffler/Kyra Scheffler
Micole Jurgens

Mel McGown (EIF teacher)

Susie Doyle + Shantelle Pickett
Casie Richardscon

Kylie George

lake Stoll

Hanna Minchin

Chris McGown

Tiff Evans

Jess Taylor (room 23)

Joh Walding

All four areas of impact
all four whole schoo foci
lan Dudley

EALD Team

n/a

Joh Walding/Bronny Pearce

Bronny Pearce/Quinn Dutschke/Kye Martin
Ange Perin/Sharon Wait/ Frani Todd
Amber Lovell/Kye Martin/loy Figl/loh Walding
Joh wWalding

Matilda Taylor/Carcline Marshal

Lucy Tarin

Vicki Bosisto

Sean Osborne
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Representing Port Linceln High School is held in high regard. This completed document demonstrates your ability
to display our school values at all extra-curricular events. It is to be filled in by your Dharna Crew Leader, your
Class Teachers and your Year Level Support person, then attached to your permission slip and both signed.

STUDENT NAME: YEAR LEVEL: -

PARENT/CAREGIVER SIGN:
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The activation of our school values...



Port Lincoln High School Leadership Systems 2026

PURPOSE LEADERSHIP FEEDBACK CULTURE TEAMWORK

[LEAF&H'

THRIVE




AREAS OF IMPACT

o Tight
PURPOSE? Type of learner and flexible
and person we are trying to S,
) Collective

create T\ 8 responsibility

Trust
and verify

CHILDREN AND
STUDENTS LEARNING
AND THRIVING

Learner age ‘ Effective learners

Where will we have the
biggest impact? Where
do we want to play?

We Are Crew

ich to School Culture

uuuuu a

What will we
embed? What

How will we know we CQM ]
have had desired impact? e i
THRIVE HOW will we focus our

efforts and teams?

(b Port Lincoln High School Leadership Systems 2026
Lenoersin FesvBAcK currume

TEAMWORK

PURPOSE

What capabilities do we
need to build and
Effective teaching demonStrate?

What systems,
structures and
measures are required?

ourcing and investment




Modelling a Crew circle - ‘Hijacking’
the crew system

Consider:

Psychological safety first

Two rules:

* You can only talk when you have the ball
* You can't say ‘l don’t know’

Low stakes question
McDonalds or Hungry Jacks?
3-part answer
Crows, Power or Other
Self reflection
What has worked well for you today? (WWW)
Projection of thinking
If you had $100 000 to spend in your school,
how would you spend it?






What we have seen:
The positive shift in our system
data...



Completion
_ rate
ncreasing
year on
year

Further
increase in

important
adult

Important adult at sch...

| | school
belonging

School belon g In g




'Our School Time Series'
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N 2022 2023 2024 2025 2026 Identify whether there are adults at school they see as

‘important’




‘Our School by Year Level’
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‘Our School by Year Level’
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Engagement with school e

Subdomain
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Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 The degree to which young people feel connected
and valued at their school




Year 7 Hub Use Comparison
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What we have seen:
The positive shift in our
culture...



Given the opportunity, | tell
others great things about

working at this site

It wiould take a lot to get me o
leave this site

| would not hesitate to
recommend this site to a friend

seeking employment

| know what is expected of my
role

| am given aulonomy 10 do my
job rolefresponsibilibes

Al our site, my practices are
challenged by colleagues in a
respectiul way




Question Responses

My colleagues are willing to
listen to my opinions and
concerns about work

| can rely on my colleagues to
provide practical support with
issues that impact on my work

| get the work-related support
| need from my colleagues

| feel a sense of belonging at
my site (e.g., people are warm,
friendly and approachable at
my site)

| feel like | can connect with
colleagues at my site (e.g., |
can relate to them, feel close
to them and can share with
them)

At my site, | feel that | can
trust my colleagues

Distribution

Dept for
Education
2026
overall

2024




Classroom Ownership
Year 7 Block







“‘We see Crew as a huge cultural shift. Not just something

new, but something different — because it needed to be.”
— PLHS leader






CREW INTO CURRICULUM

H Education bl
VIRTUAL

We Are Crew

A Teamwork Approach to School Culture

Compassi
Success:

"Crew builds character. It creates the
conditions for students to take risks and
be vulnerable - a space to demonstrate
the dispositions"



PRINCIPLES OF CREW

i We actwel E w
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saying and being?

Miss Degner's Year 7 Dharna Crew




INTENTIONAL DESIGN: DHARNA CREW
DISPOSITIONS AT THE CENTRE

FROM INTENTIONAL TOWARDS
CHOICES
What is the current Intentional What is the desired
status of our questioning through  state for learners?
learners? CREW CIRCLE and
PLOUGH BACKS
DOING DOING
PZ's Thinking
SAYING Routines SAYING
BEING BEING
Strengths
& HOW DO WE MEASURE WHAT WE VALUE? ALREADY AND

Opportunities NEW THINKING.




CREW INTO CURRICULUM
Designing through dispositions

What type of learner and
person are we trying to
create?

WHY STATEMENT

What do our learners bring?

What opportunities to

develop our Iearners are . il we stop?
there?

W
we want to
wi " o, get to?
® , s
What did 5
I n \ we learn? we get there?
R . ’ Giveitago

Sharing Practice




STRENGTHENING CULTURE THROUGH THE WORK
EDUCATORS LEARNING AND SHARING TOGETHER

HOW DO | KNOW MY @l
CHOICES HAVE HAD P -
IMPACT?



WHAT DO | ANDWE
NEED TO CONTINUE
DEVELOPING THE
TYPE OF LEARNER
AND REFINING MY
PRACTICE?

HOW DO | APPROACH
LEARNING DESIGN?
WHAT ARE MY LEARNERS
DOING, SAYING AND BEING?

CURRENT STATUS TO INFORM
MASTERCLASSES



THE TYPE OF LEARNER & PERSON

VEHICLES:

CREW >CREW INTO CURRICULUM

ANCHORED IN CURRICULUM, PEDAGOGICAL DEPTH & BREADTH,

FLEXIBLE ASSESSMENT & EVIDENCING

e)

INTENTIONAL PROFESSIONAL
LEARNING

COLLABORATIVE PLANNING &

LEVERS: SHARING ALL TOGETHER

FEEDBACK PROTOCOLS E.G.GALLERY
WALKS
LEARNING EXPEDITIONS
PZ THINKING ROUTINES






Join our Microsoft Team

~

/

Resources

Examples
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Connection
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An open invitation to visit PLHS

4 \

Contact details

Craig Akehurst

Email: craig.akehurst173@schools.sa.edu.au
Phone: 0447 522 727

\ /
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