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Key messages today
• Stay curious: what is working for PLHS, and what 
could be adopted or adapted for your site?

• Please ask questions across the next two days.

• We are happy to share the resources and 
learning from this work.

• Ongoing connection and collaboration with 
PLHS staff are welcome.



WHY?



OUR CONTEXT
OUR WHY

(recognising our moments...)



WEC 2024: A Snapshot



LISC

- OBSERVATIONS
- LEADERSHIP WALK THROUGHS
- STAFF EFFORT VS. STUDENT ARTICULATION



HABITS OF SUCCESSFUL LEARNERS
5 WEEK SUCCESS SPRINT



The question that 
changed our thinking...



"When students are leaders of 
their own learning, they take 

responsibility for their growth and 
are motivated to do their best 

work." - Ron Berger
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“We want students to be active participants (Crew) in their learning, not passengers to 
it”

- Gwyn ap Harri



Table talk

What moments in your context suggest an opportunity for a 

different approach?



HOW?



What it is….what it isn’t.

Crew is a way of being (a culture that is 
cultivated and nurtured) rather than a 
program that can be implemented.



RE-IMAGINING THE MIDDLE SCHOOL: 
The Formation of Channels
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The activation of our school values...



Strengthening systems that support our work



Where will we have the 
biggest impact? Where 
do we want to play?

How will we know we 

have had desired impact?

HOW will we focus our 

efforts and teams?

What capabilities do we 

need to build and 

demonstrate?

What systems, 

structures and 

measures are required?

PURPOSE? Type of learner 
and person we are trying to 
create 



Modelling a Crew circle – ‘Hijacking’ 
the crew system 

Consider:

Psychological safety first

Two rules: 

• You can only talk when you have the ball

• You can't say ‘I don’t know’

Low stakes question

 McDonalds or Hungry Jacks?

3-part answer

 Crows, Power or Other

Self reflection

 What has worked well for you today? (WWW)

Projection of thinking

 If you had $100 000 to spend in your school, 

how would you spend it?



WHAT?



What we have seen:
The positive shift in our system 

data...
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WEC 2026

Further 
increase in 
important 

adult

Held in 
school 

belonging

Completion 
rate 

increasing 
year on 

year



WEC 2026
'Our School Time Series'



WEC 2025/26
'Our School by Year Level'

2025

2026



WEC 2025/26
'Our School by Year Level'



Year 7 Hub Use Comparison



What we have seen:
The positive shift in our 

culture…



Perspective Survey 2025



Staff Wellbeing Survey 2026



Classroom Ownership
Year 7 Block





“We see Crew as a huge cultural shift. Not just something 

new, but something different — because it needed to be.” 
— PLHS leader



NOW WHAT?



CREW INTO CURRICULUM

"Crew builds character. It creates the 
conditions for students to take risks and 
be vulnerable – a space to demonstrate 
the dispositions"



PRINCIPLES OF CREW

Who is the type of 
learner and person we 
are trying to create?

If this was to be true – 
what would they be doing, 
saying and being? 

Miss Degner's Year 7 Dharna Crew



INTENTIONAL DESIGN: DHARNA CREW             
                        DISPOSITIONS AT THE CENTRE
                    

FROM INTENTIONAL 

CHOICES

TOWARDS

What is the current 

status of our 

learners? What

DOING

SAYING 

BEING

What 

intentional pedagogical 

choices (environmentally 

and instructionally) will 

move our learners 

further across?

What is the desired 

state for learners? 

DOING 

SAYING 

BEING

FROM INTENTIONAL 

CHOICES

TOWARDS

What is the current 

status of our 

learners? 

DOING

SAYING

BEING

Intentional 

questioning through 

CREW CIRCLE and 

PLOUGH BACKS

PZ's Thinking 

Routines 

What is the desired 

state for learners? 

DOING 

SAYING

BEING

HOW DO WE MEASURE WHAT WE VALUE? ALREADY AND 

NEW THINKING.

Strengths
&

Opportunities



CREW INTO CURRICULUM 
      Designing through dispositions

WHY STATEMENT
What type of learner and 

person are we trying to 

create?

What do our learners bring?

What opportunities to 

develop our learners are 

there?

Sharing Practice



STRENGTHENING  CULTURE THROUGH THE WORK
     EDUCATORS LEARNING AND SHARING TOGETHER

HOW DO I KNOW MY 
CHOICES HAVE HAD 
IMPACT?



WHAT DO I ANDWE 
NEED TO CONTINUE 

DEVELOPING THE 
TYPE OF LEARNER 
AND REFINING MY 

PRACTICE?

HOW DO I APPROACH 
LEARNING DESIGN?

WHAT ARE MY LEARNERS 
DOING, SAYING AND BEING?

CURRENT STATUS TO INFORM 
MASTERCLASSES



CREW > CREW INTO CURRICULUM
ANCHORED IN CURRICULUM, PEDAGOGICAL DEPTH & BREADTH,

            FLEXIBLE ASSESSMENT & EVIDENCING

INTENTIONAL PROFESSIONAL 

LEARNING 

COLLABORATIVE PLANNING & 

SHARING ALL TOGETHER

FEEDBACK PROTOCOLS E.G.GALLERY 

WALKS

LEARNING EXPEDITIONS

PZ THINKING ROUTINES

VEHICLES: LEVERS:

THE TYPE OF LEARNER & PERSON





Join our Microsoft Team

Resources

Examples

Connection



Thank You



Contact details

Craig Akehurst

Email: craig.akehurst173@schools.sa.edu.au

Phone: 0447 522 727

An open invitation to visit PLHS
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